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SECURITIES AND EXCHANGE COMMISSION

SEC FORM - I-ACGR

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

1. Forthe fiscal year ended 2024

2. SEC ldentification Number ASO95-002283 3. BIR Tax ldentification No. 004-703-376

4. Exact name of issuer as specified in its charter._DMCI Holdings, Inc

5. Philippines 6. I:I (SEC Use Only)
Province, Country or other jurisdiction of Industry Classification Code:
incorporation or organization

7. 3/F Dacon Building, 2281 Chino Roces Avenue, Makati City 1231

Address of principal office Postal Code

8. (632) 8888-3000

[ssuer's telephone number, including area code

9. Not applicable

Former name, former address, and former fiscal year, if changed since last report.

Page 2 of 84



2024 INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT
COMPLIANT/ ADDITIONAL INFORMATION EXPLANATICN
NON-
COMPLIANT

The Board's Governance Responsibilities

Principle 1: The company should be headed by o competent, working board to foster the long- term success of the corporation, and to sustain its
competitiveness and profitability in o manner consistent with its corporate chjectives and the long- term best interests of its shareholders and other
stakeholders.

Recommendation 1.1
Board is composed of directors with | Compliant Profile of the Board of Directors

collective working knowledge, experience or Company website

expertise that is relevant to the company's | hitpsy/ fwwaw . dmciholdings.com/about

industry/sector, [#leadership ,
2. Boord has an appropriate mix of Compliant i i

competence and expertise. i Definitive information statement ;
3. Directors remain qualified for their positions Compliant | Directors' Profile |

individually and collectively to enable them hittps:/ fwwew dmciheldings.comy/storag

to fulfill their roles and respaonsibilities and e/onpp/media/uploads- '

respond to the needs of the organizotion. legacy/disclosures 2024/ DMCIH| 031%

o %2020 1S%200efinitive A
029 i

Board Composition
mitos Mwwew dimciholdings.com/aover
nance/board-matters

I Board Diversity and Progress Report
hitos:/ fwww.dmciholdings, com/storag
| gfapp/medicfuplogds-
leqacy/corporate governgnce/2024%
20Policies/2024%20Board % 200iversitvT
20Report.pdf

2024 Corporate Governance (CG)

. Report

hittps/ fwwew.dmciholdings.com/aover
nance/corporate-governance-report




Recommendation 1.2

1. Boordis composed of a majority of non- Compliant
executive directors. Bnurd Cnmposiﬁon

7 [ f’ thIDr'd rricyt ’rers

Board Diversity and Progress Report
hHes: fwewewe . dmciholdings.comdstoran
gfapp/media/uploads-

| leagey/corporate governance/2024%
20Pglicies/7024% 20 Board B200iversity %
20Report. pdf

2024 Corporate Govemnance (CG)
Report

httpsy/ f'www.dmciholdings.com/gover
nance/corporaie-govemaonce-reporn

Recommendation 1.3

Company provides in its Board Charfer and Compliant Board Charter
Manual on Corporate Governance o policy https://www dmciholdings.com/storag
on training of directors., __,_Ggg.fmedlcfuploc:c,-ﬂ

EDPoIlme BOARDGZOCHARTER Amend
ed%20A00ustR208%2020723 bdi

Training Policy for Directors

https:/ fSwewew. dmciholdings.com/dstorag
efapp/medio/uploods-
legacy/corporate governance/2018%
Z0Policies/Training%20Policy% 20for%20
Directors August®2013%20201 8. pdi
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2024 Corporate Governance (CG)
Report

httpsy/ fweanw dmciholdings.com/aover
nance/corporate-governagnce-repor

2. Company has an orientation program for first | Compliant Manual on Corporate Governance
fime directors. Training, Page 5

httos:/ fweww. dmcihaoldings. com/fstorag

e/app/medig/2023/2022R20Amended

Fa20Manual%Z20on%20Coporate®20Go

3. Company has relevant annual continuing Compliant vemance March%207%202022. pdi
fraining for all directors.

Onboarding Frogram for First Time
Directors

httos: feewew.dmiciholdings.comfstorag
efapp/media/uploods-
ledocy/corporate govemance/2018%
20Folicies/OnboardingB20for%20Fist%
20lime%200irectors  September?i 20201
8.pdf

Board Charter

https/ fwww . dmciholdings. cormfstorag
e/app/media/uploacs-

' legagy/corporate govemance/2023%
20Policies/BOARDRZ20CHARTER Amend
ed%20AugustHR208%202023 pdf

2024 Trainings/Seminars Attended by

the Board Members

bittps:/ fwwew dmciheldings. com/starag

e/opp/mediafuplogads-

Z20Policies/2024% 0 Traininas%20attende
20w R20Directons.pdl

Recommendation 1.4
M_ Page5of 84




1. Board has a policy on board diversity. Compliant Board Diversity Policy

hitos: fwww dmciboldings.com/storag
g/opp/medig/uploads-
legacy/comorate governance/Manu
Ql%200n%20C orp%20Gov/Board%20Div |

Optional: Recommendation 1.4

1. Company has a policy on and discloses Compliant Board Diversity and Progress Report
measurable ocbjectives for implemeanting its hittos fwaw iholdings.com/istora
board diversity and reports on progress in efopp/mediafupi -
achieving its objectives. legacy/corpor ver

20Policies/2022%20Board%20Divesitv s
20Report®2ve pdf

2024 Corporate Governance (CG)
Report

https:/ fwww dmciholdings.comjaover
nancefcorporal SvEImMance- rt

Recommendation 1.5

1. Board is assisted by a Corporate Secretary. Compliant

2. Corporate Secretary is a separate individual Compliant Afty. Noel A. Laman is the Corp:?rme
from the Compliance Officer. Secretary of the C-:::'mpcma,fl, Heisnota

3. Corporate Secretary is not a member of the | Compliant Ejkemk::er Bt T‘he Bocre o D|re_c’ror5.
Board of Diractors. ikewise, he is not the Compliance

Officer,

Manual on Corporate Governance,
Page &

https: wwwt dinicinioldings. comfstorog
g/opp/media/2023/2022%0Amended
T20MonualB%200nT20CorporateR20Go
verndgnce March®207 5202022 pdf

M Page & of B4



Board Charter, Page ¢

hitps:f fwww dmciholdings.comdstoran
e/opp/mediafuploads-
legocy/corporate governgnce/2023%
20Policies/BOARDTIOCHARTER Amend
ed%20AUgusTR208R202023 pdi

2024 Corporate Governance (CG)
Report
hittps:ffwwwe.dmciholdings.comigover
nancelcorpordte-governance-report

4. Corporote Secretary attends training/s on
corporate governance,

Optional: Recommendation 1.5

1. Corporate Secretary distributes materials for
boord meetings at least five business days
before scheduled mesting.

Compliant

Non-compliant

The Company's Corporate Secretary
complies with CG Manual on
continuing educational training that
will not only focus on governance but
on the professional development of
directors as well as the key officers.
Atty, Laman regularly attends the
Mandatory Continuing Legal
Education [MCLE) on annual basis,

2024 Trainings/Seminars Attended by
the Board Members

hittps:/ fwwew. dmiciholdings.com/storgag
efapp/medig/uplogds:
legacy/corporgie governance (2024%
20Pclicies/2024% 20 Traininos%20attendes

dRB20byR200irectors. pdi

Though the Corporate Secretary sends the
Notice of Meeting and Agenda, there were
delays in submission of materials which were
still being finalized by the subsidiaries.
However, the materials are immediately sent

M Fage 7 of g4




o the Board Members once available prior
to the scheduled board meeting.

1. Board is gssisted by o Compliance Officer, Cormpliant 2024 Corporate Governance (CG)

2. Compliance Officer has a rank of Senior Vice | Compliant Report
Fresident or an equivalent position with hitps://www.dmciholdings.com/gover
adequate stature and authority in the nance/corporate-governance report
corporation.

3. Compliance Officer is not a member of the Compliant Manual on Corporate Governance
board. hitzs:/ fwww. dmciholdings.com/storag

gfopp/media/2023/2022% 20 Amended
HZOMonualf%20onT20Comporgte%20Go
vernance Maorch®207%202022 pdf

2024 Results of the Organizational
Meeting

hits:/ fwwew. dmicihcldings.com/storag
efapp/mediafuplogds-
legacy/disclosures/2024/ResultsB200f%
200 ganizational%2iMeetingR20oi%20
Board®20cf%200ireciors. odf

2024 Results of the Annual Meeting
httos:/ fwww. dmciholdings.comdstorag
efapp/media/uploads-
legocy/disclosures/2024/DMCIHI 048 A
SMEZ20results MayBH2021 R20final. pdf

4. Compliance Officer attends training/s on Compliant | 2024 Trainings/Seminars Attended by
corporate govermnance, the Board Members
' bips:/ fwww.dmoiholdings.com/storag
| e/opp/media/uploads-

wegacy/cornoorate governance/2024%
20Policies! 2024%20Trainings%20attende

}L{ Page 8 of B4



Recommendation 2.1

legal pronouncements and guidelines should be clear

dR%20byvR20Drectors.pdf

hitps:/ fwww.dmclholdings.com/investo

SMBEZOMINUTes/ 2024 0ASMBZ0MINU |2

legacy/disclosures/2024/DMCIHI 044 A

1. Directors act on a fully inforrmed basis, in Compliant Disclosures
good faith, with due diligence and care, Board Meeting Results 2024
and in the best interest of the company.
r-refations/disclosures
' rrelations/disclosures/boord-rneeting-
results
2024 Minutes of the Annual
| Stockholders’ Meeting
Mt Mwwew dmciholdings. comy/storaa
. g/dop/media/uploads-
' s.pdf
2024 Annual Stockholders' Meeting
Results
hitps:/ fwww. drmciholdings.comy/starag
efapp/medic/uplonds-
ST 20results MayR202 1 Z20final.poi
Recommendgtion 2.2
1. Boord oversees the development, review Compliant Board Charter Section 4, pages 5-4
and approval of the company’'s business httizs:/ Mwwew dnciholdings.comifstorag
chiectives and strategy. efdapp/media/uplogds-
2. Boord oversess and moenitors the Compliant legacy/corporate governancef2073%
implementation of the company's business | 20Pclicies/BOARDTZIQCHARTER Amend
objectives and strategy. ed%20AUGUsi%208% 202023 pdf

legacy/corporate govermnance/ASMIA |

Principle 2: The fiduciary roles, responsibilifies and accountabilities of the Board as provided under the low, the company's articles and by-laws, and ofher
made known fo all directors as well as fo stockholders and other stakeholders.

2%4-,——
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Manual on Corporate Governance,
pages 7-8
HHos: fwww.dmciholdings. com fstordag

SZOManualRZDonEHZ0Corporate%R20Go
vermnance March%207%202022 pdf

2024 CG Report
hitps/fvwww dmciholdings.com fgove

nonce/corporgis-governance-rapord

Supplement to Recommendation 2.2
1. Board has a clearly defined ond updated | Compliant 2024 CG Report
vision, mission and core values. I hitps://www.dmcihioldings.com/gover

nance/coporate-gevemance-report

Manual on Corporate Governance
Section 2.1

nttps:/ Hwwew dmciholdings.com/storag
efapp/media/2023/2022%20Amended
FedOMonualB20onBm20C orporateR2DGo
vemnance March®20/%202022 . pdt

- Corporate Website
hittps: fwww . drmciholdings.com/about
{ivalue-propositicn

2. Board has a strategy execution process that | Compliant Annual Report 2024
focilitates effective management bits:/fwww. dmciholdings.com/investo |
performance and is agttuned o the r-relations/annual-reports
company's business environment, and
culture.

Recommendatfion 2.3
M’_ Page 10 of 84



1. Board is headed by a competent and | Compliant Corporate Website |
gualified Chairperson, hitps:/ wwew dmciholdings. com/about
[Headership

SEC Form 17-A (Board Profile)
;}.CJE?D.-" medig/uplogds-

legacy/disclosures/Z025/DMCIHI 029%
20SECH20Form %201 7A%20C onsa Al l
%201 5.pdf |

Recommendation 2.4 |
]

. Board ensures and adopts an effective Compliant | Executive Succession Policy
succession planning orogram for directors, hittos: fewwe dmiciholdings.com/fstorag
key officers and management. | efapp/media/uploads-

| legacy/corporate govermance/2015%
| 20Policies/Executive®20Succession®2i

2. Board adopts a policy on the retirerment for Compliant | Policy Mav%2014%202015, pf
directors and key officers,

Board Charter

httos:/f'www dmciholdings.com fstoraa
efapp/media/uploads-
legacy/corporate governance/2023%
20Policies/BOARDRZOCHARTER Amend
edB20AuustB208%202023.pdf

Nomination and Election of Directors
Rttps:/ fwwew dmciholdings.com/siorag
e/app/media/uploads-
leogey/corporate govemaonce /201 7%
20Pglicies/NOMINATIONT20ANDEIOELE
CTIONBRZOPOLICY Amended%2iNove
miberf% 20201 7.odf

Recommendation 2.5
1. Boord aligns the remuneration of key officers | Compliant Compensation and Remuneration
and board members with long-term interests Policy
of the company.,

M—"# Page 11 of 84



ntrpsyf fwwew dimciholdings.com/storag

I
2. Board adopts a policy specifying the Compliant efopofmedia/uploads- |
relationship between remuneration and legocy/comporgte governdnce/2017%
performance. 20Policies/COMPENSATIONSR20AND%Z0
EMUNERATIONT20POLICY Moarch%20 |
3. Directors do not participate in discussions or | Compliant | 6%202017.pdl :
|

deliberations invoiving his/her own
remuneration.

Optional: Recommendation 2.5
1. Board approves the remuneration of senior
executives.

Non-compliant

Manual on Corporate Governance,
Page 18
htipsy/ fwww.dmeciholdinags.com/fstorag

Yy

efcpp/medic/2023/2022%20Amended

T20MaonualR20on%20C orporate®?20Go

vemance March%207%202022. odf

2024 CG Report

nance/corporate-govemaoance-report

In 2024, there were no changes in the
remuneration of senior execufives that
needs board approval

Remuneration of senior executives are being
reviewed and evaluafed by the
Compensation and Remunerafion
Committee under ifs policy

2. Company has measurable standards to align
the performance-based remuneration of the
executive directors and senior executives
with long-term interest, such as claw back
provision and deferred bonuses.

Recommendation 2.6
1. Boord has a formeal and transparent board
nomination and slection policy.

Mon-compliant

Compliant

Nomination and Election of Directors
Fittps:/ fewew dmeiholdings.com/storag

g/app/media/uplogds-

The charter and policy on Compensation
and Remuneration provide oversight cver
remuneration of senior management and
other key personnel ensuring that
compensafion is consistent with the
Corporation’s culiure, strategy and confrol
envirocnment.

}Lﬁ_— Page 12 of 84



2. Board nominatfion and election policy is | Compliant legacy/corpordte governance/2017% ]
disclosed in the company's Manual on | 20Policias/NOMINATIONSE20AND%SIOELE
any HCISS ) na ahd Nl e bIEL
Corporate Governance. . CHONR20POLICY Amendedi20Nove
| mberRZl2017.odf
3. Board normination and election palicy Compliant | 2024.CGRepert.
includes how the company accepted hiltos: Mwwrw dmaiboldings. comfaover
nominations from minority shareholders. nance/corporaie-governance-report
4. Board nomination and election policy Compliant Manual on Corporate Governance,
includes how the board shorflists candidates, Pages 9-12 -
hitps:/ fwwwew. dmciholdings. com/storag
5. Board nemination and election policy Compliant fﬂgﬂ—**-‘jﬁﬁ-‘&gﬁiﬂ;/1 a2 RAMENded
includes an assessment of the effectiveness ""20MD'P'UD!’fn‘mDr;,'h:E{]{UZ?Eﬂ@"ﬁﬂ@gﬁ
of the Board's processes in the nemination, vernance March%207%202022.odt
election or replacement of a director.

: = - Definitive Informafion Statement
&, Board has g process for identifying the Compliont
! quality of directors that is aligned with the flr?ﬂ!_E|51 of Ct_:ndifiu?gs_, Scl':fdulal
| strategic direction of the company. hitos://www.dmciholdings.com/siorag

e/app/mediafuploads-

legacy/disclosures/2024/DMCIHI 031% |
20SEC B20Form%B2020 K%20Definitive A
pril%2022. ool
Opfional: Recommendation to 2.4
1. Company uses professional search firms or ‘Compliant Nomination and Election Charter
other external sources of candidates [such hitps:/ fwww.dmcinoldings.com/storag
as director databases set up by director or e/dppimedia/uploads:
shareholder bodies) when searching for legacy/corporate aov ce/2017¢
condidates fo the board of directors. 20Pglicies/NOMINATIONT20AND%R20ELE
CHONSBZ0POUCY March 201
¥ pdf
Board Diversity and Methodology
Progress Report
hitss/ fwww. dmciholdings.comy/storag
efapp/medialuploads-

)%_ Page 13 of B4



Recommendation 2.7
T

Board has overall respensibility in ensuring
thiat there is a group-wide policy and system
governing related party fransactions (RPTs)
and other unusual or infrequently occurring
transactions.

Compliant

legacy/comporate governance/2023%
20Policies/2022%20Board R 20Diversitve
20RepoiR20v2.pof

2024 CG Report
hitos:f favwew. dmciholdings.comfaover
hance/corporate-governance-report

Material Related Party Transaction
Policy (Amended June 2020)
https:/ fweeew dmigiholdings. com/fstorag

e/app/media/uploads-

Materialfm20Related%B20Party%20Transa
| clions%Z0Policy Amended®20luns%?
029%202020, pdl

2. RFT policy includes appropriate review and | Compliant
approval of material RPTs, which guarantee |
fairness and fransparency of the |
transactions,

3y

Supplement to Recommendations 2.7

RFT policy encompasses all enfities within the | Compliant
group, taking into account their size, '

structure, risk profile and complexity of I
operafions.

Compliant
disclosure and cppraval of RPTs and
categorizes such transactions according to
those that are considerad de minimis or
transactions that need not be reported or
announced, those that need to be

2024 CG Report
| bftpsy S www.dmciholdings.com/gover
nance/corporate-governance-report

| Manual on Corporate Governance,

| Pages 14-17

| httes:/fwww.dmciholdings. com fstorag

| e/app/media/2023/2022%20Amend 2
EA0ManualB20onT20CorporateB20G0

| vemance March®207%202022. pdi

Material Related Parly Transaction

| Policy (Amended June 2020)
hitos:/ fvwww. dmcinoldings.com/storag
sfopp/media/uploads-
legacy/corporate governance! 2020/
MaterialR20Related%20F ortyT20Transa

1. Boaord clearly defines the threshold for

Do~

Fage 14 of 84




disclosed, and those that need prior
shareholder approval. The aggregate
amount of RPTs within any twelve [12) month
period should e considered for purposes of
applyving the thresholds for disclosure and
approval,

clionsZZ0Policy AmendedR20lune®?

029%202020. pdf

2024 CG Report
https:/ fwww. dmciholdings,com/gover

Board establishes a vating system whereby o
majority of non-related party shareholders
approve specific types of related party
transaciions during sharsholders’ meetings.

Mon-
Compliant

There were no related party transactions

| that were approved by the majority of the
nen-related party shareholders during the
YEQT.

RPTs are being reviewed by the Audit
Commiftee and approved by the Board
These are duly disclosed under the SEC Form
17-A (Annual Report) and Quarterly Interim
Reports,

SEC FORM 17-A

httpsy fwww drnciholdings. com/storagefap
fmediafuploods-

legacy/disclosures/2025/DMCIHI 029%208EC

H20Form %2017 A%R0Conso April%2015, pof

Company website, Disclosures, Quarterly
Reports

hits/ fweww. dmciheldings.com/investor-
relations/disclosures/quarterly-reporfs-sec-
form-17-9

Recommendation 2.8

o
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mechanism for monitoring and managing
potentfial conflict of interest of the
Management, members and shareholders.

leagey/corporate governonce/2024%
20Pglicies/2024%205 tatement%200t%20

BODEI0Responsibilitym20forf%20IC %200 |

1. Board is primarily responsible for approving Compliant 2024 Result of the Organizational
the selection of Management led by the Meeting
Chief Executive Officer (CED) and the heads Appointmeant of Key Officers
of the other control functions [Chief Risk hitps/ fwww dmciholdings.comysiorag
Officer, Chief Compliance Officer and Chief efopn/media/uplaads-
Audit Executive). leqgacy/disclosures/2024/Results%200i%
200 rganizationalB20Mesting % 20of%20
Board%20o0fT200irectors. pdf
2. Board is primarily responsible for assessing the | Compliant Board Charter
performance of Management led by the hittos:/ fwww . dmciholdings.com/fstorog
Chief Execufive Officer (CEQ) and the heads efapp/media/uploods-
of tha other control functions [Chief Risk leqacy/corporate governance/2023%
Officer, Chief Compliance Officer and Chief 20Policies/BOARDRIQOCHARTER Amend
Audif Executive). ed®%20AUgUstR 208202023 pdf
Recommendation 2.9
1. Board establishes an effective perfformance | Compliant |
management framewaork that ensures that Manual on Corporate Governance,
Management's performance is at por with Pages 15-14
the standards set by the Board and Senior Compensation and Remuneration
Management. J.2.2.a
htips:/ fwww.dmciholdings. comfstorag
2, Board establishes an effective performance | Compliant efopp/media/2023/2022%20Amended
management framewaork that ensures that TL20Manualf20onT20Corporate % 20Go
personnel's perforrmance is at par with the vemance March®207%202022 odf
standards set by the Board and Senior
Management, I
Recommendation 2.10
1. Board oversees that an appropriate internal | Compliant Statement of Board of Directors’
confrol system is in place. Responsibility for Internal Controls and
Risk Management System
hitps/ fwww . dmciholdings.com/sioran
2. The internal control system includes a Compliant g/app/media/uploads-

M, Fage 16 of 84



NAZZOEMS signed.pdl

2024 CG Report
hitps/fwww. dmciholdings.com/gover
nance/corporate-governgnce-report

board in identifying units/business lines and
enterprise-level risk exposures, as well as the
effectiveness of risk management strategies.

Recommendation 2.12

3, Boord gpproves the Internal Audit Charter. Compliant
Recommendation 2.11
1. Board oversees thaf the company has in Cornpliant
place a sound enterprise risk management
[ERM) framework to effectively identify,
maonitor, assess and manage key business
risks.
2. The risk management framework guides the | Compliant

Internal Audit Charter

hittps:/ fwew . dmciheldings.com/storag
ef/app/medica/uplogds
legacy/comaorate governance/fInterm
oi%20A udit%20Report/ DMCISZ0HIT 201N

termnal%20AuditB20Choarter FINALZEZ0A

a7 )

wousi®B201 1%R20201 5.pdf

Enterprise Risk Management Policy
hitps:/ fwww drnciholdings.com/fsiorag
efapp/media/uplonids-
legagy/corporate governance/2021/E
EM%E20Policy %20MovT202021.odf

2024 CG Report
nttos: fwww o dmcihaldings. com/faover
nance/corporate-governgnce-report

Statement of Board of Directors’
Responsibility for Internal Controls and
Risk Management System

hips:/ fwww.dmciholdings.com/storag
g/dpo/media/uploads-
legacy/corpordte govemonce/2024%
20Policies f 20245 205 tatement G200 %20
BODEZ0ResponsibilityB20forB20ICH 200

Nu%20EMS signed.pdi

)} é fage 17 of B4




1. Board has a Board Charter that formalizes Complicant Board Charter
ond clearly staies its roles. responsibilities and hittps: Awewwe dmcibicldings com/storag
accountabilities in carrying out its fiduciary gfapp/medic/uplogds-
role. leqocy/comorate governance/2023%
2, Board Charter serves as a guide to the Compliant 20Policies/BOARDUZOCHARTER Amend
directors in the perfarmance of their ed%20AUgust%208%202023.pdi |
functions.
3. Boord Charter is publicly available and Compliant
posted on the company's welbsite,
Addifional Recommendation to Principle 2
1. Boord has a clear insider trading paolicy, | Compliant Insider Trading Policy {Amended

Optional: Principle 2
1

Company has a policy on granting loans to
directors, either forbidding the practice or
ensuring that the transaction is conducted at
arm’s length basis and at market rates.

Compliant

August 2023)

httos:/ fwww.dmciholdings.com//storag
e/app/media/uploads
legacy/corporate governionoe/2023%
20Policies /INSIDERTZ0TRADINGR20POL
CY AmendedRZ0AugustRZ08R202023.
poif

Board Charter
tips:{ www.dmciholdings.com/stor

efapp/media/uploads-

omorale governance 7o

20Policies/ROARDRIOCHARTER Amend
edfd | J6202023.pdf

Compensation of Board Members,
Page 11

hitos:/ fwvn . dmiciholdings.com/fstorog
efapp/medialuploads-

= fe govemance/202
20Polic HLOCHARTER Amend

edB20Aunusti 2085202023 .pdf

Tas
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Compensation and Remuneration
| Policy
| hittess:f fwewewe dmiciholdings.comy/storao [
efappdmedic/uplogds-
legacy/corporate governance/2017%
20Policies/ COMPENSATIONSEZ0ANDE20
EEMUNERATIONTZOPOLICY March%20
16%20201 7. pdf

2l |

2024 CG Report
hittos:/ fwwewr dmiciheldings.comfgover
nance/corperate-governance-report

Material Related Party Transaction

Policy

httos./ fwww. dmeciholdings.com/starag

efapp/media/uploads-

iegacy/corporafe governance/ 2020/

MatendalB20Related %20ParhvR20Transa

clions%20Policy Amended®20lune®?

| 0285202020, pof

: |

2. Compaony discloses the types of decision | Compliant Board Meeting Results disclosed to the
requiring board of directors' approval. PSE/SEC

bittpss fwweew dmciholdings.com/investo

-relations/disclosures/board-meeting-

% Papge 19 of B4



Principle 3: Board commitfees should be set up to the extent possible o support the effective performance of the Board's functions, particularly with
respect to audit, risk mangagement, related party transactions, and other key corporate governance concermns, such as nomination and remuneration, The

Recommendation 3.1

1. Board establishes board committees that
focus on specific board funclions to did in
the cptimal performance of its roles and
responsibilities.

Recommendation 3.2

1. Board establishes an Audit Commitiee to
enhance its oversight capability over the
company's finoncial reporting. internal

Compliant

Compliant

composition, functions and responsibilifies of all committees established should be contained in a cublic

Manual on Corporate Governance,
Pages 13-20
hittos: ! fwewew dmiciholdings,com fstorog
efdpp/media/2023/2022%20Amendsad
ZZ20ManuolBI0onT20C orporate® 20Co
vemonce March%207 202027 pdf

Board Charter

httos:/ ferwewedmiciholdings. com/storag
efapp/media/uploads-
legacy/corporate governance/2023%
20Policies/AOARDRIOCHARTER Amend

| ed%20AuUqustTR208RI02023. odf

Company website
hitos:/ fwww dmciholdings.com/fgover
nance/board-mctters

2024 CG Report
hitips: fwww dmciholdings.com/gover
nance/corporate-governance-report

Disclosure of Board Committees for the
year 2024-2025
hitps/fwww.dmciholdings.com/storag
gfopp/mediafuplogds-
leqocy/disclosures/ 2024/ Besulls%20oi%
200 rganizationalZ2iMestinnR200i%20
Board%20olRZ0Directors. odf

Disclosure of Board Committees for the
wear 2024-2025

available Committee Charter.

2/
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control system, internal and extemal audit
processas, and compliance with applicable
laws and regulations.

https:/ s dimciholdings.comystorag
efoppimedia/uploads-
legacy/disclosures/2024/ResultsB200f%
200rganizationgl%20Meeting®m200f%20
BoardB20ofE20Directors.odf

2024 CG Report
hitps:/ fweew . dimciholdings . comiaover
nonceg/colporaie-governance-repor

Company website
Euttps:f fwwew . dmicinoldings. com/gover
rancefboord-mictiers

Manual on Corporate Governance,
Pages 13-20

s/ Mwww. dmciholdings.com/storag
efapp/media/2023/2022%20Amended
B20Manual%20on%20Comorate %2060
vermnance MorchB207%202022.odf

Board Charter

hitos/ fwww.dmeiholdings.comi/storan
e/app/media/uploads-
legaey/corporate govemance/2023%
20Policies/BOARDSEZ0CHARTER Amend
edB20AugustRID/RI0Z023 pof

Audit Committee is compaosed of at least
three appropriately gualified non-executive
directors, the majority of whom, including the
Chaoirman is independent.

Compliant

Company website
httos:/ feww.dmciholdings.com/iaover
nance/board-rmatlers

Disclosure of Board Committees for the
year 2024-2025

e
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hitps:/ f'www. dmciholdings.comfstorag
e/aop/medio/uploods-
legocy/disclosures/ 2024/ ResullsTE20af%
200rganizational%B20Mesting%200iR20
Board%200i%200rectors. pdf

2024 CG Report
https fwww.dmciholdings.com/gover

| nonce/corporate-governance-renord

All the members of the committee have
relevant background, knowledge, skills,
and/or experience in the areas of
accounfing, auditing and finance.

Compliant

Leadership
https:/ fwwnw . dmciholdings.comfabout
{Fleadershio

Roberto L. Panlilic
Dr. Bernardo M. Villegas
Cesar A. Buenaventurg

SEC FORM 17-A

httos:/ wwsw.dmiciholdings.comyfslormg
efapo/medig/uploads-
legacy/disclosures/Z025/DMCIHI 0295,
20SECH20Fom%E2017AZ20Conso Apiril
%RZ015.pdf

4.

The Chairman of the Audit Committee is nat

the Chairman of the Board or of any other
Cormmittes,

Compliant

Dr. Bernardo M. Villegas is not the
Chairman of the Board and only chairs
the Audit Commitee

Disclosure of Board Committees

httpsy/ fwww.dmciholdings.com/storag
e/app/media/uploads-
legacy/disclosuras/ 2074/ Feswlts B 200i%

200 rganizafional%20Mes ling%200f%20 |
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Supplement to Recommendation 3.2

Board®%200i%200irecton. pdi

2024 CG Report
hittps: fwww . dmciholdings. com/ogover
nance/corporate-governance-report

Board Matters
hitos: fwwe dmciholdings.com/gover
nancef/board-matters

Optional: Recommendation 3.2
¥

ond diglogues with the external audit team
without anyone from management present,

Audit Commiftee meet at least four times
during the year.

Compliant

1. Audit Committee approves all non-audit Compliant Audit Committee Charler

services conducted by the external auditor. https:/ fwww.dmiciholdings.com fstorag
efapp/media/uploads-
legacy/corporate governance/201 7%
20Policies! AuditRZ0Committee®20C ha
| rer Amended®20March®20146%20201
| £l
2. Audit Committee conducts regular meetings | Compliant Audit Committee Charter

https:f fwww dmciholdings. comysioraa
efapp/media/unloads-
legacy/corporate govermngnoe/2017%
20Policies/Audit®%20CommitteseR20CHa
rer Amended%20March%201 6%20201

Z.pdf

Board Commiltee Meetings

h - dmci ings.com/gover
nance/board-matters

2024 CG Report

hitpsif 'wwiw.dmciholdings.com/gover
nance/corporat vermaonoereport

e
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2. Audit Commitiee approves the appointment
and removal of the internal auditor.

Recommendation 3.3

1. Board establishes a Corporate Govemance
Committee tasked to assist the Board in the
performance of its corporate governance
responsibilities, including the functions that
were formerly assigned to a Nomination and
Remuneration Committes.

Compliant

Compliant

On February 27, 2024, the Audit
Committes recommended the re-
appointment of the CAE to the Board,
The Board approved their appointment
on March 5, 2024,

hitps:/ fwww.dmciholdings.com/storg
e/app/mediafuploads-
le isclosures/2024/DMCIHL 015%

20Boar Meeting20Resulis ch
Z 205 pidf

Disclosure of Board Committees
| httos/ fwwowi.dmciholdings.comfstorog
| e/app/media/uploods-
| legacyfdisclosures (2024 /Results%200t%
200rganizationalZ20Mesting®%200f%20
Boord%200t%20Directors pdf

2024 CG Report
hittps:/ fwwe dmciholdings.com/gover
hance/corporate-governance-report

Company website
prtps./ fwww dmgiboldings.comifgover
nance/board-matters

Manual on Corporate Governance,
hitos:/ fwww dmciheoldings.corm/storag
g/app/media/2023/2022%20Amended
T2OManualB20en%20CorporateL DG

vemance March%207%202022 pdf

Board Charter
Fittis: ! fwww dmciholdings.com/storan
glapp/mediafuplogds-

legacy/cormarate governdnce/2023%

Y
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Z0Policies/BOARDRIOCHARTER Amend

edB20AugustR208%202023.odf

2. Corporate Governance Committes is
composed of at least three members, all of
whom should be independent directors.

Compliant

2024 CG Report
hitos:/ fevwew dmiciholdings.com/aover

Company website
https/ feeww . dmciholdings.comfgover
ngnce/bodrd-matters

Disclosure of Board Committees

Fittps:/ A dimciholdings.com/fstorag
efapp/mediauploads-
legacy/disclosures/2024/ResultsT20ai%
200rganizationgl®%Z0Mesling®200f%20
Board®200fR20Directors. pdt

' 3. Chaiman of the Corporate Governance
! Committee is an independent director.

Optlional: Recommendation 3.3.

1. Corporate Governance Commities meet at
least twice during the year.

Compliant

Compliant

Atty, Cynihia R. Del Castillo is an
Independent Director of the Company

Disclosure of Board Committees

hitps:f ivwww . dmciholdings.comy/storag
glopp/media/uploads-
legacy/disclosures/2024/Resulis®i20ol%
200rgonizalionalZ20Meeting%200{%20
Board® 200 R200irectons, pdf

2024 CG Report
https:/fwww.dmciholdings.com/gover
nance/corporate-governance-report

Board Commiftee Meetings

hitps://www.dmciholdings.com/gover
nance/board-

A
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Recommendation 3.4

Boaord establishes a separate Board Risk

Qversight Committee (BROC) that should be
responsible tor the oversight of g company's

Enterprise Risk Managerment system to
ensure its functionality and effectivenass,

| Compliant

2024 CG Report
hitps: {fwwer.dmciholdings.com V
nance/corporate-govemnance-report

Disclosure of Board Committees
niipsy fwww dmeiholdings. comy/storan

&/apn/medialuploads-
legacy/disclosures/2024/FesultsB20of%
200rganizatichalf20Meeting®200f%20
Booard%200f%20Direciors.pdl

2024 CG Report
nitps fwww dmoiholdings.com/ gover
nonce/corporate-governonce-repor

Company website
hittps:f fwww . drmciholdings, com/gover
nance/board-matiers

Manual on Corporate Governance,
Pages 13-20

hittps/ fewew dmciholdings .com/storag
e/opp/media/2023/2022%20Amended
R20Monual%2onT20Comorate%20Go

verngnce March®%207%202027 pdi

Board Charter
https:/fwww.drmciboldings.com/storag
ef/gpp/media/uploads-
leqocy/corpornie governance/2023%
20Pclicies/BOARDR20CHARTER Armend
ed%I0AUQUSIBRO8%I02023.0df

BROC s composed of at least three
members, the mdjority of whom should be
independent directors, including the
Chairman.

Complicnt

Disclosure of Board Commitiees
hittes ./ fwww dmiciholdings.com/fstorag

efopp/media/uploads

legacy/disclosures/2024/ResultsT200i%

M' Page 26 of 84



200 rgonizationalR20MeetingB200i%20
Boord%20o0f%200irectorn. ol

Company website
hitpsy/ fwww.dmciholdings.com/gove:
nance/board-matters

3.

The Chairman of the BROC is nat the
Chairman of the Board or of any other
committee,

Compliant

Mr. Roberto L. Fanliic is not the
Chairman of the Board or any other
committee.

Disclosure of Board Committees
https://f'www.dmciholdings.com/itorag
efapp/media/uploads.
legacy/disclosurgs/ 2024/ ResulisT20of%
200 rganizafionalf2iMeetingB200i%20

Board®%20ofB200irectors. paf

Company website
hittps:/ fwwew . dmcibioldings.com/aovear
nance/bodrd-matters

4,

At least one member of the BROC has
relevant thorough knowledge and

experience on risk and risk management,

Compliont

Mr. Roberto L. Panlilio

Dr. Bernardo M. Villegas

Ms. Mariag Cristina C. Gotianun

httos:y fwww dmiciholdings . comi/about

{leadership

SEC FORM 17-A

hittos: ! Mwww.dmciholdings com/fstorag
e/dpn/media/uplooads-
legacy/disclosures/2025/DMCIHI 0F99
2OSECE20Form%E201 7AR20Conse Aprl
%6201 5.odf

25
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1. Board establishes a Related Party | Compliant The RFT Committee has been '

Transactions (RPT) Committes, which is combined with the Audit Committes

tasked with reviewing all material related

party transactions of the company. Manual on Corporate Governance
Pages 13-15

hitts:/ fwww dmciholdings.com/storag

e/opp/media/2023/2022%20 A mended
FZZ0ManualBE20onT20Corporaie %2050
vermnance MarchR207%202022 pdf

Disclosure of Board Committees
hittos: !/ fwww. dmicinoldings.com/fstorag
e/app/media/uplocos-

legacy /disclosures /2024 /ResultsR20af%
200 raanizationgl%B20Mesling R 200f%R20
| Board®%20of%20Direclors.odf

2024 CG Report
nttos:/ fwww.dmeiholdings.comf{gover !
nonce/corporate-governance-report '

2. RPT Committee is composed of at least three | Compliant
non-execuiive directors, two of whorm should Disclosure of Board Committees
be independent, including the Chairman., hittps:f e dmciheldings.corm/storag
efonpimediofuploccds-
legacy/disclosures/2024/ResulisE200i%
200rganizaticnalB20Mesting® 2001220
Board%20oi%20Directors, pdf

5 2024 CG Report
| https:/fwww.dmcihaldings.com/qover
nance/coporafe-govemance-report

Recommendation 3.4

1. All established committees have a Company website
Committee Charter stating in plain terms Fitps:/ fwwew dmciholdings,comj gover
their respective purposes, memberships, nance/board-matters

Coarmpliont

M Page 2B of 84



structures, operations, reporting process,
resources and other relevant information.

Committee Charters provide standards for
evaluating the performance of the
Committees.

Compliont

Audit & RPT Committee

Pt s/ Pwawew dmnciholdings. comyfstorag
efapp/media/uploads-
legacy/coporate Qovernance/2017%
20Policies/ AuditZE20CommitteeR 20 ha
rfer_ AmsndedR20Moarch %201 4520201
Z.pdf

Board Risk Oversight Committee

hittizs:/ fwwow.dmciheldings. com/storag
e/app/mediofuploads-
legacy/comarate governance/Manu
al%20on%20CorpR20Gov/RiskB200vers

ght%20Committee®%20Charter Moy®2
01 4R%20201 5. pdf

Corporate Governance Commitfiee
hitlpss fwwrw dmciholdings.com/fstorag
efopp/mediafuploads-
legacy/comorgte governancef2017%
20Policies/CorporoteL20Govemnance %
20Committee%?0Charier Amended®?
OMarch®%201 6% 202017 . pdf

Strategy and Sustainability Committee
hittos: [ Meeww dmiciholdings.com fstorag
gfapp/media/uploads-
leqacy/Corporate governance /2022/5
[RATEGYZZ20ANDR2DSUSTAINABILITYR20

COMMITTEER20CHARTER. pdi

Nomination and Election Charter

| https: fwwew . dmciholdings.com/fstorag

elapp/media/uploads-
legocy/corporate govemancs/2017%
20Policies/NOMINATIONS20ANDS20ELE

W Fags 29 of B4




CTION%20POLICY. March%2016%2020]
fFieie )

Compensation and Remuneration
Charter
s fwewrw.dmciheldings.comystorag

legacy/corporate governance/2017%
20Policies/COMPENSATIONTBE20ANDSRZ0

EEMUMNERATIONTE20POLICY March®20
16%202017.pdf

Executive Charter

legacy/comorate governgnce/2017%
20Folicies/Fxecutive®20C ommittee®20

Charter®20November®20201 7 pdt

3. Committes Charters were fully disciosed on
the company's website,

their duties and responsibilities, including

Recommendation 4.1

I, The Directors attend and actively parficipate
in all meetings of the Board, Committees and
shareholders in person or through tele-
/videoconferencing conducted in
accordance with the rules and regulations of
the Comrmission,

| Principle 4: To show full commitment to the company,

Compliant

Compliant

Company website
httos:/ 'www.dmciholdings.corm/gover

nance/manual-corporate-governance

Amended By-Laws
hittps://www.dmciholdings.com/storag
efapp/media/uploads-
legocy/incorporation gricles/By-
Laws DMCIHIGR20Amended %2058t %2
O13%20201 6.0df

the directors should devote the fime and attention necessary to properly and effectively perform
sufficient time to be familiar with the corporation’s business.

Vs
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Manual on Corporate Governance
Fage 21, ltem 4.1
hitpst/ fwaww. dmciholdings.com/storan

E20Manual%20onB20C orporale%20Go
vemance March®207FE202022 pdf

Attendance of Directors in 2024 Board
Meetings

hittps:/ fwanw, dimiciholdings comfstorag
efopp/medig/uploads
leqacy/disclosyres 2025/ DMCIHI DOA%
20Birectons®2iAttendonce%20in%2020
247 20Board%20Meetings _JanuarnyR20]
4 pdf

2024 CG Report
httos:/ fwww . dmoiholdings.com/aoyver
nance/corporate-govemonce-report

2. The directors review meeting materials for all
Board ond Committee meetings.

Compliant

A written notice and relevant meeting
materials were provided to the
directors prior to scheduled meeting to
give them ample fime to review,

Manual on Corperate Governance
Page 21, ltem 4.1

httos:/f'www dmciholdings.com/storag
elapp/media/2023/2022%.20Amended
220ManualZE20on%20C orporate% 2060
vemance March%207 %202022 pdf

3. The directors ask the necessary guestions or
seek clarifications and explanations during
the Board and Committee meetings.

Compliant

Manual on Corporate Governance
Page 21, Item 4.1

https:/ fwww dmciholdings.com/storag
g/app/media/2023/2022% 20 Amended

%20MaonualB20on%20Corporate%20Go |

-
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Recommendation 4.2

Recommendation 4.3
1.

Mon-executive directors concurrently serve in
a maximurn of five publicly-listed companies
to ensure that they have sufficient time fo
fully prepare for minutes, challenge
Management's proposals/views, and
oversee the long-term strafegy of the
COMmpany.

The directors notify the company's board
before accepting a directorship in ancther
Company.

Compliant

- Compliant

Mone of the directors serve in more
than five publicly-isted companias.

BOD Profile
hittpss fwww dmciholdings.com/about

[Hleadeship

Definitive Information Statement (2024)
Final List of Candidates (Schedule 1)
hitps://www.dmciholdings.com/storag
e/app/miedia/Uploads-
legacy/disclosures/2024/DMCIHI 031%
205FCRI0Form%BR2020 |SE20Dehnitive. A

In 2024, the members of the Board of
Directors had no report on their
additional directorship with companies
outside the DMC| Group.

Lirectors should notify the Board where
he/she is an incumbent director before
accepting a directorship in another
company

Manual on Corporate Governance
Page 21, tem 4.3
bttps:/fwww.dmciholdings.com/storacg
e/app/mediaf2023/2002%20Amended
E20MaonualB20on%20Coroorate B 0Go
vermance Morch®207%202022 pd

Optional: Principle 4

fer
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Company does not have any executive

directors who serve in more than two boards
of listed companies ocutside of the group.

Compliant

Board Profile of Executive Directors

Isidro A. Consunjl
Ma. Edwina C. Laperal
Maria Cristing C, Gotianun

httos:/ fwww. dmciholdings.cam/about
[leadership

Company schedules board of directors'
meetings before the start of the financial
year.

Complicnt

On Novemiber 7, 2024, the Board
approved the schedules of board and
audit committes meetings for the
calendar year 2023,

hitpsi! fwww.dmciholdings.com/gover
nonce/board-matters

Board of direcfors meet at least six fimes
during the year,

Compliant

In 2024, the board of directors held

| thirteen {13) board meetings

Aftendance of Directors in the 2024
Board Meetings

Fitps:/ fwwee . dmciheldings.comystorag
g/app/media/uploads-
legacy/disclosures/2025/DMCIHI 006%
20Directors%20Atendance®%20ink2020
24%20Board%20Meetings JgnuarnyE201

4 pdi

2024 CG Report
https:/ feeww . dmiciholdings.com/gover
nance/coroor utc-ggvernuﬂua-regoﬁ

4, Company requires s minimum quorum of at

least 2/3 for boord decisions.

Compliant

Board Charter

hittpst/ fwww dmciholdings.comystoran
gfap/mediofupioadcs-
legacy/corporate. governance/2023%

/e
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Principle 5: The board should endeaver to exercise an objective and independent judgment on all corporate affairs

R

ecommendation 5.1
1.

Recommendation 5.2

The Board has at least 3 independent
directors or such number as to consfitute

one-third of the board, whichever is higher,

Compliant

20Policies/BOARDRIOCHARTER Amend
edB20AuaUsiRI0BR202023 pdf

Manual on Corporate Governance
Page 12, ltem 2.4

hitos:/ fwwnw dmciholdings.comy/storag

ela media/20 22%20Amended

feeoManuai®200n%20C omporate%20Go
vemance March%207%202079 pdf

Board Meetings and Quorum
Requirement
hitps:/fwww.dmciholdings.comi/gover

nance/board-matiers

The Corporation has a Board consisting
of nine members, three of whom are
independent directors. The number of
independent directors is in
accordance with the requirements of
the Implementing Rules and
Regulations of the 3ecurities Regulation
Code and in compliance with the
Corporation's New Manual on
Corporate Governance (Manual).

2024 Results of the Annual
Stockholders' Meeting
hitps:/ fwww. dmciholdings.com/storag
efapp/medig/uploads-
egacy/disclosures/2024/DMCIHL D48 A
SM%20results May%2021%20final.pdf

Visa
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1. The independent directors possess all the Compliant Manual on Cotporate Governance
qualifications and none of the Page 21
disqualifications to hold the positions. bttps f wewew dimicinoldings.comifstorag
e/opp/media/2023/2022%20Amended
%20Manual®20on%20C orporate 220G0
vemonce MarchBR207/%202022. odf

Amended By-Laws

Article IV, Page 14

httpsy/ Mwoww.dmciholdings. comfstorag
efapp/media/uploads-
leqacy/inconoorafion articles/By-

Laws DMOIHITZ20A mended®205ept%?
01 3%20201 6. podf

Independent Directors' Cedification of
Qualification

(Definifive Information Staterment)
hitps:/ fvww. dmiciholdings. com/storag
gfopp/mediafuploods
leqacy/disclosures/2024/DMCIHL 031%
2OSECHRI0Porm %2020 |5%20Definitive A
pril%2092 pdf

Supplement to Recommendation 5.2
. Company has no shareholder agreements, Compliant The directors exercise their .

by-laws provisions, or other arangements independent judgment to vote during |

that constrain the directors' ability to vote the annual stockhelders' meeting,

independently, without any influence from the
moanagement.

Manual on Corporate Governance
Page 21

httsy fwww.dmciholdings.com/{storaag
| efapp/medig/2023/2022%20AmMended
F20Manual%20on%20Corporate%20Go
vermance March®207%2020272 odf
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Recommendation 5.3
1.

The independent diractors sarve for a
cumulative term of nine years reckoned
from 2012},

Compliant

Three Independent Directors were first
elected as such on May 17, 2022,

| Mr. Roberto L. Panlilio

Dr. Bermardo M., Villegaos
Atty. Cynthia R, Del Castillo

Definitive Information Statement
hitps: e drmciholdings. com/fsiorag

legacy/disclosures/2024/0MCIHI 031%

prilf2022 pdf

Resulis of the 2024 Annual
Steckholders' Meeting

hittpst M dimicinoldings. comystoran
e/opp/medio/uploods-
leqocy/disclosures/ 2024 /DMCIHI 044 A

20SEC%Z0Form™2020 1S%20Definitive A |

sMFE0rasults MoyiE202 1 %20final pdf

2. The company bars an independent director
from serving in such capacity after the term

limit of nine vears,

Compliant

The following were first appointed as
Independent Directors on May 17,
2022

Mr, Roberto L. Panlilio
Dr. Bernardo M. Villegas
Atty, Cynthic R. Del Castilio

Board Charter (Board Independence)
hitps:/ fwww dmciheldings.com/starag
efapp/rmediafuplocds-
legacy/corporate governance/2023%

P
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20Poiicies/BOARDEIOCHARTER Amend

edT20Augusi208R202023 pdf

Definitive Information Statement

httos:/ fwww .dmciholdings com/storag
e/app/media/uploods-
legacy/disclosures/2024/DMCIHI 031%
Z0SECEIOFormPBE 2020 13%200Definitive A

pril%2022 pdf

Recommendation 5.4
I,

In the instance that the company retains an
independent director in the same capacity
after nine vears, the board provides
meritorous justification and seeks
sharehclders’ approval during the annual
shareholders' meeting.

The positions of Chairman of the Board and
Chief Executive Officer are held by separate
individuals.

Campliant

Non-cormpliont

The following were first appointed as
independent Directors on May 17,
2022

Mr. Raberto L. Panlilio
Cr. Bemardo M, Villegas
Atty. Cynthia R, Del Costills

' Board Charter (Board Independence)
https://dmciholdings.com/uploads/cor
porate governance/2020/Board®%200
harter Amended%20MarchSH207 %2020

Definitive Information Statement
hitps:/fvww dmiciheldings . com/storag
efapp/mediafuplocds-
legacy/disclosures2024/DMCIHI 031%
HSECRI0Form %2020 15%200Definitive A

oril%2022.pdl

Manual on Corporate Governance
Page ¢
Fitos:/ fwwew dmiciholdings. comysioran

g/app/media/Z2023/2022% 20 Amended

The Chairman and Chief Executive Officer
of the Corporation are held by one person -
M SIDRO AL CONSUNJL
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F20ManualB20on%20Cormorate®20Go

| vemaonce MarchB207%202022 pdf

The Company sees to if that proper checks
and balance are loid down fo ensure
independent views:

i.

The duties and responsibilities of the
Chairman and President are
separafely identified in the Board
Charter, Manual on Corporate
Governance and By-Laws.

The Board sees to it that major
decisions are made by ot least 2/3 of
the board members. Policies are
created to ensure the effectivensss
of the business operations of the
company and the performance of
each board director. Such policies
and regulatory procedures are;
Articles of Incorporation, Amended
By-Laws, Insider Trading, Board
Diversity, Board Chaorter, Code of
Business Conduct and Ethics, among
others — to ensure that decisions and
events are not solely controlled by
the Chairman and President.

2.

The Chaimman of the Board and Chief
Executive Officer have clearly defined
responsibiities,

Compliant

Manual on Corporate Governance
Page 9-10 The Chairman of the Board
bt fwww.dmciholdings.com/storag
e/app/mediaf2023/2022%20Amendead
%20Monual®20on%20Carparate®20Go

| vemance March%®207%202022 pdf

' Manual on Corporate Govemnance

' Page 24, President
httos:/ /www.dmgiholdings.com/storag
glapn/media/2023/2022% 20 Amended
Fo20ManualF20onR20Corporate 2060

| vemance March%®207%202022. pdf

Fape 38 of 84




Recommendation 5.5

_ Recommendation 5.4
3

If the Chairman of the Board is nat an

independent director, the board designates

d lead director among the independent
directors.

Directors with material interest in a

trarmsaction affecting the corporation abstain

from taking part in the deliberations on the
transaction,

Compliant

Compliant

| The Board appointed ATTY. CYNTHIA R.

DEL CASTILLO as lead director among
the independent director.

The appointment was disclosed o the
SEC ond PSE on May 21, 2024, Atty. Del
Castillo will serve as the Lead Director
until the Board appoints a new one,

Results of Organizational Meeting in
2024

bittos:/ f'wwew. dmciboldings. com/fstoran
efopp/mediafuploads
legacy/disclosures 2024/ ResultsT20of%
200rganizational%2iMeeting®20ci%20
Boord®Z0ofBR2Directors.odf

2024 CG Report

| httos.//www.dmcihaldings.com/gover

noance/colporate-governance-renor

Directors did not have any material
interest or fransaction affecting the
corporation. Likewise, the Company
seas to it that directors abstain from
taking part in the deliberation of the
same.

Manual on Corporate Governance
Page 24 ltem 5.5

https Mwww dmcinoldings.com/storag
e/opp/media/2023/2022%20Amended

(=24

ra20ManualB20onR20Carporate%20Go

vernance MarchB207%202027. pdf

A
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Recommendation 5.7
The non-executive directors [NEDs) have

separate perodic meefings with the external

auditor and heads of the infernal audit,
compliance and risk functions, without any
executive present.

Compliant

2. The meetings are chaired by the lead
independent director,

Optional: Princlple 5
1. None of the directors is o former CEQ of the
company in the past 2 years.

A e R S o A e e T SR e s |

Compliant

Mon-compliant

The Non-Executive Directors met with
the external auditors and heads of the
internal audit without any executive
present on Felbruary 27, 2024 to discuss
the following:

1. Internal audit report by the CAE
to include internal audit plans
and reviews, governance, risk
managemeant and compliance
process, among others

2. Presentation of Audit Results
such as financial highlights,
areas of audit emphasis,
among others.

The NEDs met only once in 2024,
Attendees were independent
directors, SGV [external auditor), and
Funongbayan & Araullo [Chisef Audit
Executive Fartner In-Charge). The
meeting was chaired by The Lead
Directer.

The incumbent CEO of the Corporation is
also a member of the Board of Directors for
the past 30 vears.

Manual on Cerporate Govermnance
Isidro A, Consuniji
hitpu/iwww.dmciholdings.com/uploads/cor

Qraie _governanc 18%20FPolicies/NewS
nual%20o60% roorate®%20Governg
ri Augustian] 18.pdf
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Principle é: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly camry out evaluations to appraise its
performance as g body, and assess whether it possesses the right mix of backgrounds and competencies.
Recommendation 4.1

1. Board conducts an annual self-assessment of | Compliant Internal Corporate Governance
| its performance as a whole. Assessment
| 2. The Chairman conducts a self-assessment of | Compliant hitps:/fwww . dmciholdings.com/gover
. his performance, nance/board-malters
|
3, The individual members conduct a self- Compliant Performance Evaluation Criteria and
gssessment of their performance. Process
hittps v dmciboldings.com/fstorag
4. Eoch committee conducts o self-assessment | Compliant g/opp/media/upioads-
of its performance. legacy/corporate governances /202042
0Z20%Z0PERFORMANCERZ20EVALUATION
H20CRITERIAR20ANDR20PROCESS pdf
2024 CG Report
https:/ Mwewew. dmiciholdings, comyfoover
nance/coroorale-governance-repor|
3. Every three vears, the assessments are Compliant The Company's exfernal counsel

Recommendation 4.2

1. Boord has in place a system that provides, at | Compliant

supported by an external facilitator,

the minimum, criteric and process to
determine the performance of the Board,
individual directors and commitiees.

| assisted in the assessment of each

performance review.

Performance Evaluation Criteria and
Process

hittes:/ fwww.dmciholdings.corn/storgg
e/app/medialuploads
leqgacy/corporate governance/2020/2
U20%20PERFORMANCERZOEVALUATION
H20CRITERIAR20ANDS20PROCESS i

2024 CG Report
hitps:/ fwww.dmciheldings.comigover
nance/corporate-govermnance report

/}A.,
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2. The system allows for a feedback | Non-
| Compliant

The Company is in the process of

developing o feedback mechanism for

. shareholders relative to the process that
determines the performance of the Board,
individual directors and committees.

mechanism from the shareholders,

| Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.
Recommendation 7.1

Y

Fage 42 of B4

Boord adopis a Code of Business Conduct Compliant Code of Business Conduct and Ethics

and Ethics, which provide standards for bittps:/ fwwew . dmciholdings.com/staroig

professiondl and ethical behavior, as well as e/appimediaf/uploads-

articulate acceptable and unacceptable leqocy/coporate governancefAmer

conduct and practices in internal and ded®20Code%200fR20Business%20C o

external dealings of the company. nduct®B20ond®%20Ethics AuQustBI0a%h?
2023, pdi

The Code is properly disseminated fo the Compliart The Company’s Code of Business

Board, senior management and employees. Conduct and Ethics was disseminated
via electrenic mail and any updates or

' amendments were disclosed to the PSE
’ / SEC as well.

httpsyf fwwew dimciheldings.com/aover
nance/code-business-conduct-and

The Code is disclosed and made available Compliant Company website

to the public through the company website. hittos:/ fwww. dmciholdings.comfgover
nancea/code-business-conduci-and
ethics

Supplement to Recommendation 7.1

Company has clear and stringent policies | Compliant The Company adopted the Anti-

and procedures on curbing and pendlizing | Corruption and Bribery Policy.

company involvement in offering, paying

and receiving oribes, https:/ fwww dmciholdings.com/storag
e/opp/media/uploads-
legacy/corporale govermance/2022/A J



NTI=
CORRUPTIONS20ANDEIOBRIBERY pdi

Code of Business Conduct and Ethics
nitpsy fwawew dmiciholdings comfstorog
efapp/media/unloods-

| leqacy/corporafe governgnce/Amen
ded%20C ode®200i%20Business%20Co

nduct%20and%20Ethics AugustB208%2

02023 pdf

Recommendation 7.2

1. Board ensures the proper and efficient Compliant In 2024, the Chief Complionce Officer |
implementation and monitering of attested and cerfified that the .
complignce with the Code of Business Company has substantially complied
Conduct and Ethics. with its Manual on Corporate

2. Board ensures the proper and efficient Compliant Governance, Code of Business
implementation and monitaring of Conduct and Ethics. and Company
compliance with company internal policies. | policies.

[ 2024 CG Report

hittosy fasewe dmiciholdings.com/gover
rance/corporafe-governance-report

Certification of Complionce with
Corporate Governance

hitos fwwew.dmciholdings,.comy/storoig
efapp/media/uploads-

| legacy/corporaie governance/2074%
2Certification%20oi%20CC%20C ompl
gnce CCO pof

Disclosure and Transparency

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and
regulatory expectations,

Recommendation 8.1

1. Board establishes corporate disclosure | Compliant ' The Company adopted the Corporate
pelicies and procedures to ensure a | Disclosure Policies and Procedures.
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comprehensive, accurate, reliable and
tfimely report to shareholders and ather
stakeholders that gives a fair and complete
picture of a company's financial condition,
results and business operations.

Supplement fo Recommendations 8.1

hiltps:f favwenr. dmciboldings.comfstoran

efopp/mediofuploads-

legacy/corporate governance/2023%

20Policies/DISCLOSURERZ0POLICY DM

CIHl NovR207R202022 pdf

i . Company distributes or makes available Compliant Company Website
: annual and quarterly consolidated reports, Disclosures — SEC Form 17-A
' cash flow statements, and special audit Fitms:/ fwwew dmiciholdings.com/finvesio
revisions, Consolidafed financial statements relations/disclosures/annual-reports-
are published within ninety (?0) days from sec-formi-17-a
the end of the fiscal vear, while interim
reports are published within forty-five (45) SEC FORM 17-A
days from the end of the reporting period. hitps:/ fwww drniciboldings.comfstarnag
e/appfmediafuploads-
legocy/disclosures/2025/DMCIHI 029%
205ECHRZ0Fom %201 7AR20C onsg._April
%2015.pdf
SEC Form 17-G
hittp: fweeee drnciholdings.com/finvestor
relations/disclosures
2. Company discloses in its annual repert the Compliant SEC FORM 17-A

I.

Recommendation 8.2

principal risks associated with the identity of
the company's controlling shareholders; the
degree of ownership concentration; cross-
holdings among company offiliates; and any
imbalances between the controlling
shareholders' voting power and overall

ity position in the company.

Company has a pelicy requiring all directors
to disclose/report to the company any
dedalings in the company's shares within
three business days.

Compliant

hitps:f fwww.dmciholdings.com/storag

| efapp/medialuploads-

legocy/disclosures/2022/DMCIHI 029%
20SECHI0Form%2017-
ARIODEC 2021 AprntT2027.ndf

Board Charler
Section 13
hitps:f fSwww . dmciholdings.com/storag
efapp/mediofuploads-

o
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2. Company has a policy requiring all officers
ta disclose/report fo the company any
dealings in the company's shares within
three business days.

Supplement to Recommendation 8.2

1. Company discloses the frading of the
corporation’s shares by directors, officers (or
persons performing similar functions) and
controlling shareholders. This includes the
disclosure of the company's purchase of its
shares from the market {e.g. share buy-back
program).

'_Cr:tmpti:::n’r

Compliant

legacy/corporate governgnee/2023%

edBI0AuqusiB208%202003.pdf

Insider Trading Policy

Section 5

Biltps:f fwww dmciholdinggs . comystoran
e/opp/fredial/uploads-
leaacy/cormorate govemance/2023%
20Palicies/INSIDERFEZOTRADINGS20P OILI
CY AmendedB20AugustR208% 202093,
ot

Company website

Shareholdings of Directors and Officers
bitps:/ fwwewdmciholdings.com/siorag
e/opp/media/uploads-
legacy/comporate governance/2024%
20Policies/2024%205ummarym20ofR20T
rading%20ot%205hares-DirCior pdf

Company Website

Disclosure SEC Form 23-B

https fevwew. dmciholdings.comfinvesto
rrelations/disclosures/stalement-of-
beneficial-ownership-sec-23-023-b

Company Website

| Disclosure SEC Form 23-B

| https/ fwww.dmicinoldings.com/investo
rrelations/disclosures/staternent-of-

| beneficial-ownership-sec-23-023-b

Company website
Shareholdings of Directors and Officers

20Policies/BOARD%RI0CHARTER Amend |

-
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Recommendation 8.3

I httos/ f'www.dmeihaldings, com/storag

| elapp/media/uploads-

| legacy/ corporate governance/2024%

20Policies/2024%205ummary % 20ofR20T
rading&200i%205harss-DirOfcr.pdf

policies and procedure for setting executive
remuneration, including the level and mix of
the same.

executives and officers is periodically
reviewed by the Compensation
Committee to include salary and
incentive-compensation plans to be
recommended to the Board,
Disclosure of the aggregate
compensation of executives and

1. Boord fully discleses all relevant and material | Compliant Company website |
information on individual board members to Directors' Profile -
evaluate their experience and gualifications, bittos:/ fwwew . dmiciholdings.com/about |
and assess any potential conflicts of interest [#leadership :

| thot might affect their judgment. i
|

2. Board fully discloses all relevant and material | Compliant SEC FORM 17-A
information on key executives fo evaluate hitps:/ fwwew dmciholdings.com/storag
their experience and gudlifications, and e/opp/media/uploads-
dassess any potential conflicts of interest that legacy/disclosures/2025/DMCIHI 02%%
might affect their judgment. 20SECHZ0Form %201 7AS20Conso April

Recommendation 8.4

1. Company provides a clear disclosure of its Compliant Compensation and Remuneration
policies and procedure for setting Board Policy
remuneration, including the level and mix of httos:/ fwww.dmciholdings.com/storag
the same. | e/fapp/media/uploads-

legacy/corpordte governance/2017%
20Palicies/ COMPEMNSATICONT20A MNIDR20
. EEMLUNERATIONTR20PCLCY  March®20
16%202017 odf
2. Company provides a clear disclosure of its Compliant The remuneration for company

Vias
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officers are being disclosed to the SEC
under the SEC Form 17-A [annual
report] and Information Statement,

Compensation & Remuneration Charter
hittps: /P www dmciholdings.comy/storag

efoppfmedialuploads-

ledqocy/corporate governance/2017%
20Pglicies/COMPEMNSATIONTG20ANDSZ0

EEMUMERATIONZEZOPOLICY March%20

16%202017.pdf

Company Rewards and Compensation
Program for Employees

hitizs:/ fwww.dmciholdings.com/storag
efapp/mediafuploads-
leqocy/corporate governance/2018%
20Policies /20 | 8% 20Rewards e 20and%20
CompensationB20Program pdf

3. Company discloses the remuneration on an

individual basis, including termination and
retirement provisions,

Recommendation 8.5

l;

Company disclosss its policies goveming
Related Party Transactions (RPTs) and other
unusual or infrequently occunring
transactions in their Monual on Corporate
Governance.

MNon-compliant _

Compliant

Material Related Party Transaction
Policy

httos./ fwww. dmcinoldings.com/storag
gfapp/medialuploads-
legacy/corporate aovernance 2020/
Material%20R elatedHB20Party%20Transa
clions%20Pclicy Amended®20luness

D28RI02020. odi

The Company discloses the remurieration of
directors and officers in aggregate amount

Annudl Report SEC Form 17-A

hrtos:/ Mwww.dmciholdings.corm/storaas/ap
pimedio/unloods-

leqacy/disclosures 2025/ DMCIHI O29RNSEC

%20FormB2017 A%20Conso. April%201 5 pdf

|

/%,h Page 47 of 84



2. Company discloses material or significont
EFTs reviewed and approved during the
year.

Supplement fo Recommendation 8.5
1. Company reguires directors to disclose their

interests in fransactions or any other caonflict
of interests.

Campliant

Compliant

SEC FORM 17-A

hitps:/ P dirmiciholdings. comdstorag
efopp/medig/uploads-
legacy/disclosures/2025/DMCIHI 027%
205ECHR20Form %201 7A%20Consa Al
T2 5.pdf

2024 Quarterly Reports (Notes to F5)

First Guarter 2022 (May 7, 2024)
https:fwww. dmiciholdings.com/storag
efopp/medig/upleads
legacy/disclosures/2024/DMCIHL 04 1%

20Finst%20Quarter®20internm B 20Results
_MayR207 . pdt

Second Quarter 2024 (August 5, 2024)
httos:/ fwwew.dmiciholdings com/fstorag
efapp/medig/uploads-
legacy/disclosures/2024/DMCIHE 041 %
25econd%®Z0QuarterZ20inieimE20Re
sulls AugustB205 pdf

Third Quarter 2024 (Movember 8, 2024)
httos:/ feewew dmeiholdings.com/storag
gfapn/medigfuploads
legacy/disclosures/2024/DMCIHI 092%
20Third%20Quarterf%20interim20Result
5 NovR207.pdf

Conflict of Interest Policy

hittosy/ fvwewnw drnciheldinogs.com/storag
efopp/mediafupioads
legocey/corporgte governance/2016%
20Policies/Conflict%200t%20Interest% 20

Y
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Optional : Recommendation 8.5

Company discloses that RPTs are
conducted in such a way 1o ensure that
they are fair and at arms' length.

Recommendation B.4

1.

Company makes a full, fair, gccurate and
timely disclosure to the public of every
material fact or event that occur, parficularly
on the ccquisition or dispasal of significant
assets, which could adversaly affect the
viability or the interest of its sharehalders and
other stakeholders.

Compliant

Compliant

Board appoints an independent party to
evaluate the fairmess of the fransaction price
on the acquisition or disposal of assets.

Compliant

olicy AmendedB20March%®202016.0d

i
Material Related Party Transaction
Policy
hitpst/fwww.dmciholdings.com/storag

a/a medic ogds-
legoc Qe governance/2020

MatedalE20RelafedR20F artyF20Transa

clions%20Policy Amended®20iune®?
02995202020 . odf

Closing of acquisition in CEMEX
Holdings Philippines, Inc. (CHP)

EMCI Holdings, Inc. {"DMC"), Sermirara
Mining and Power Corporation
["SMPC") and Dacon Corporation
(fogether, the "Purchasers") closed on
December 2, 2024, the fransactions
confemplated by the agreement
dated April 25, 2024 between Cemex

| Asia B.V. (the “Seller”)the Seller and
| Purchasers for the purchase of a total

of 42,140,264 common shares,
representing 100% of the outstanding
share capital, in Cemex Asian South
East Corporation ["CASECY), for o
consideration of approximately UsE 272
million (the "Agreement”), subject to
customary post-closing adjustments.
CASEC, in turn, owns approximately
8%.86% of Cemex Holdings Philippines,
Inc,

hitps:/ fwwee . dmciholdings.com)/storan
el/opp/media/uploads-

Yo
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| legacy/disclosures/2024/DMCIHIL 0%46%
20C | osing %200l %20 A cquisiionE200f%2

DCEMEX Dec®l02.pdf

Supplement to Recommendation 8.4

1.  Company discloses the existence, Compliant There were no shareholder agreements,
justification and details on shareholder voting trust agreements made in 2024.
agreements, voling frust agreements,
confidentiality agreements, and such other
agreements that may impoct on the
control, ownership, and strategic direction

. of the company.

1. Company's corporate governance policies, | Compliant The Company submitted its Manual on
programs and procedures are contained in Corporate Governance (MCG) on
its Manual on Corporate Governance May 22, 2017 In compliance with the
IMCG). SEC Memoragndum No. 19, 2014, The
same was posted on the company's
2. Company's MCG is submitted to the SEC Compliant website.
cnd PSE,

Amendments to MCG

3. Company's MCG is posted on its company Compliant
websife. August 13, 2018

httos://www . dmgciholdings.com/storog
e/app/media/uploods-
legacy/corporate govemance/Manu
al%20on%20Corp. %20Gov. /2018 New®
20ManualR20onB20CorporaleB20G oy |
gmonce AugustR20| 3%202018. pdf

March 7, 2022
hitps:/ fwww dmciheldings.comfstorag

efapp/media/2023/2072%20Amended
TE20ManualT20onB20C omoraieR"20Go
vemance Marchf207 55202022, ol

Supplement to Recommendation 8.7
M’ Page 50 of 84




‘ . Company submits to the SEC and PSE an Compliant The Company amended its MCG on
updated MCG to disclose any changes in its March 7, 2022
corporate gevernance practices. hittps:/ fwra . dmciholdings. com/storan
! e/opp/media/2023/2022%20Amendead
R20Manuati2lon®20CorporateB20Go
vermdnce March®%207 202022 pdf
Oplional: Principle 8
1. Does the company's Annual Report disclose Annual Report 2024
the fallowing information: hittps:/ fwww. dmciholdings. comfinvesto
r-relations/onnual-reports
a. Corporate Obilectives Mon- The corporate objectives are set per
Compliant business subsidiary level. The Company has
set an overall mission and vision for the
group, oversesing each investments
achieve their targets,
L. Financial performance indicators Compliant Annual Report 2024
hittos:/fwww.dmciholdings.com/finvesto
| rrelations/annual-reports
<. Mon-financial performance indicators Compliant Annual Report 2024
nips: fwwew dmciholdings.com/finvesto
relations/annual-reports
d. Dividend Policy Man- The Dividend Policy is reported under the
Compliant Corporate Governance (CG) Report 2022,
! | The link for the full CG Report was indicated
| inthe PART IV of the SEC Form 17-A (Annual
Report) submitted on April 22, 2022.
2024 CG Report
hittps:/ fwww . dmiciholdings. com/governanc
e/corporate-governance-report
e. Biographical details {at least age, Compliant Annual Report 2024

gcademic gudlificafions, date of first
appointment, relevant experience, and

https:/ fwww.dmciholdings.com/investo

| relations/annudal-reports
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ather directorships in listed companies) of
all directors

f.  Attendance details of each director in all
directors' meetings held during the year

Non-
Complicint

The attendance in board meetings of each
director is reported under the Corporate
Govemance (CG) Report 2021, The link for
the full CG Report was indicated in the PART
IV of the 5EC Form 17-A [Annual Repaort)
submitted on April 12, 2024,

SEC Form 17-A

hitps:/fwww dmciholdings.com/storage /fop
p/medigfuploads
legacy/disclosures/Z025/DMCIHI 029%205EC
Ted0Form%A01 7A%R20Conso Aprl32015.0d]

2024 CG Report

| hflos fvwww dmiciholdings.com/aovermanc

&/corporafe-govemance report

9. Teid remuneration of each member of
the board of directors

Neon-compliont

Aggregate amount of directors’
compensation is disclosed in the Annual
Report SEC Form 17-A

The Annual Report contains a statement
confirming the company's full compliance
with the Code of Corporate Govemance
and where there is non-complionce,
identifies and explains reason for each such
issue,

Mon-
Compliant

The statement of company's complionce
with the Code of Corporate Governance is
reported under the Corporate Governnance
(CG) Report 2021, The link for the full CG
Report was indicated in the PART IV of the
SEC Form 17-A [Annual Report) submitted on
April 12, 2024,

https:/ fwww.dmciholdings.com/storaas/ap
p/medio/uplocds

| leqocy/disclosures/2025/DMCIHI D29%205EC

220Form%B2017A%20Conso. Aprl%2015.pdf
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2024 CG Report
hitps:f fwww dmciholdings.com/govemanc
e/corporate-govemance-report

The Annual Report/Annual CG Report
discloses that the board of directors
conducted a review of the company’s
material controls [including operational,
financial and compliance confrols) and risk
management systems.

| Complint

Annual Report 2024

i-relaticns/annuolreports

The Annual Report/ Annual CG Report
contains a statement from the board of
directors or Audit Committee commenting
on the adeguacy of the company's internat
controls/risk management systems.

Compliant

Annual Report 2024
hittps:/ fwww.dmciholdings.com/invesio

-relafions/onnual-reports

The company discloses in the Annual Report
the key risks to which the company is
materially exposed to (i.e. financial,
operational including IT, environmental,
social, economic).

Mon-
Compliant

Principle 9: The company should establish standards for the appropriote selection of an extermnal auditor, and exarcise effective oversight of the same to |
strengthen the external auditor's independence and enhance audit quality,

Recommendation 9.1
]

The key risks to which the company is
materially exposed is reported under the
sustainability Report 2022 (SR 2022), The SE
2024 link was indicated in the SEC Form 17-A
(Annual Report) submitted on April 15, 2025.

Sustainability Report 2024
brigsy/ fwww drmciholdings.comfsustainabilit
y/sustainability-reports

and fees of the external auditor is

1

. Audit Committee has a robust process for Compliant Audit Committee Charter
approving and recommending the temsband d
appointment, reappointment, removal, and bt fwww dmciholdings . com//upload
fees of the external auditors. s/corporate governance/2017%20Pslic
ies/Audith20Committee®20Charter A
mendedB20March%20 1 4%202017 pdf
| |
2. The appointrment, reappointment, removal, Compliant Audit Committee Charter

ltems b and d
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recommended by the Audit Committee, hitpsy/fwww.dmciholdings.com/storag
dpproved by the Board and ratified by the efappi/media/Uploads-

shareholders, legacy/corporate governance/2017/%
20Policies/ AUdtFH20Committee%R20C ha
rter Amended®%20MarchZ201 %2020
7.t

| 2024 Annual Stockholders’ Meeting

| Results

| nttps:/ fwww.dmciboldings.com/storaa
efapn/media/uvploods-
legacy/disclosures/Z024/DMCIHL 044 A
sM%20results May%®2021%20final.pdf

3. Forremoval of the external auditor, the MNon- The Company has not made any removal of
reasons for removal or change are disclosed | Compliant external auditor for the fiscal vear 2024,

. to the regulators and the public through the |

company website and reqguired disclosures,

Supplement to Recommendation 9.1
1. Company has a policy of rotating the lead Compliant Audit Committee Charter

audit partner every five years. ltem |
httos:/ fwww. dmciholdings.com/storag
efapp/media/uploads-
legacy/corporate governance/2017%
20Policies/AuditRB20CommitteeR20Cha
ter AmendedB20March®2014%2020

f.podi
|
Recommendation %.2
1. Audit Committee Charter includes the Audit | Compliant Audit Committee Charter
Committee's responsibility on: hittps:/ fwwew. dmciheldings.com/sicrag
efopp/media/uploads-
i. assessing the infegrity and legacy/comoardle qoverngnce/2017%
independence of external quditors: 20Policies/AUditR20Committee%20Cha
il exercising effective oversight to rter Amended®20March%®20 1 6%20201
review and monitor the external — Z.pdf

Jofpr s



auditor's independence and
objectivity: and
i, exercising effective cversight to

review and monitor the effectiveness

of the audit process, taking into
consideration relevant Philippineg
professional and regulatory
requirermnents,

2. Audit Committes Charter contains the
Committee’s responsibility on reviewing and
rmonitoring the external auditor’s suitability
and effectiveness on an annual basis,

sSupplement to Recommendations 9.2

Complicnt

Audit Committee Charter

hitpss fwww.dmciholdings.com/storag
e/app/media/uploads-
legacy/corporate governance/2017%

20Palicies/ AuditRI0C ommittee®20Cha |

rter Amended®%20March®20 ] 4%20201
il olw i

1. Audit Committee ensures that the external Compliant Audit Committee Charter
auditor is credible, competent and has the https:/ fwww.dmciholdings.com/storag
ability fo understand complex related party efapp/media/uploads-
traonsactions, its counterparties, and legacy/corporate govemaonce/2017%
valuations of such fransactions. 20Policies/ AuditfR20Committee%20Cha
rfer Amended®%20Morch%20 1 65%20201
P oe |
2. Audit Committee ensures that the extermnal Compliant Audit Committee Charter
auditer has adequate quality contral hitms:/ fwwew dmiciholdings.comystoraa
procedures, elapp/mediafuploads-
legdacy/corporaie governance/2017%
L0Policies/ AUditRZDCommittee%20Cha
der Amended®20MarchT20 1 4%20201
Zpdt
Recommendation 9.3
1. Company discloses the nature of non-audit Compliant In 2024, the non-audit fees pertgin to

services performed by its external auditor in

Climate Change Advisory Services, ESG

a
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the Arnnual Report to deal with the potential Services and Agreed Upon Procedure
conflict of interest, Services provided to SMPC Group.

SEC FORM 17-A

hittps./ fwww dmiciholdings.com/storag
efapp/media/uplogds-
legacy/disciosures/2025/DMCIHI 029%
205ECR20FormBE201 7A%Z20C onse  Apiril

| %2015.pdf
2. Audit Committee stays alert for any potential | Compliant Audit Committee Charter
conflict of interest situations, given the ! Ailtps:/ fwewewe dmiciboldings. com/sioraa
guidelines or policies on non-audit services, glapp/mediafuploads-
which could be viewed as impairng the legacy/comorate governance/72017%
external auditor's objectivity. 20Policies/Audit%20Commitee%20Cha
fer Amended®20March®2016%20201
7 pdf

Supplement to Recommendation 9.3

1. Fees paid for non-audit services do not Compliant The Audit Commitles sees to it that the
outweigh the fees paid for audit services. nen-audit fees do not exceed the

audit fees for the year.

SEC FORM 17-A

hittps:/ fwww dmciholdings.comy/starag
efopp/media/uploacs-
legacy/disclosyres/2025/DMCIHI 029%
205ECR20Form %20 1 FARZ0Conso. Aprdl
%201 5.0dl

2024 CG Report
https:/ fvwww dmiciholdings com/gover |
ngnce/corporate-govermance-repor

Additional Recommendation to Principle ¢

I. Company's external quditor is duly Compliant Provide information on company's
accredited by the SEC under Group A external quditor:
category.
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SEC Partner Accreditation Mo, 109416-
SEC (Group Al

Valid to cover gudit of 2022 1o 2024
financial statements of SEC coverad
institutions

| SEC Firm Accreditation No., 0001-5EC
| {Group A)

Yalid to cover qudit of 2021 to 2025 '
financial statements of SEC coverad
institutions

Date of Accreditation: 2021 Audit
Period

Expiry Date: 2025 Audit Period

4. Company's external auditor agreed to be I. Date it was subjected to 5OAR
subjected fo the SEC Oversight Assurance inspection, if subjected
Review [SOAR) Inspection Program - August 1-12, 2022
conducted by the SEC's Office of the 2. Name of the Audif firm - SGV &
General Accountant (OGA). Co.

3. Members of the engagement
team inspected by the
SEC - The names of
the members of the
engagement team
were provided fo the SEC
during the SOAR inspection.

Principle 10: The company should ensure that the material and repertable non-financial and sustainability issues are disclosed,
Recommendation 10.]

I. Board has a clear and focused policy on the | Compliant
disclosure of non-financial information, with Sustainability Report 2024




hitps:/fwiwwesw . dmciholdings.comstorag
glapp/mediafuplocds-
leaocy/DMC. SE2024 SEC vF.polf

emphasis on the management of economic,
environmental, social and governance
[EESG) ssues of its business, which underpin
sustainakility.

The link for the full Sustainability Report
was indicated in the PART IV of the SEC
Form 17-A [Annual Report) submitted
on April 15, 2024,

2. Company adopts a globally recognized
standard/framework in reporting
sustainability and non-financial issues,

Complicnt

Principle 11: The company should maintain o comprehensive and cost-efficient communication channel for disseminating relevant information. This
channel is crucial for informed decision-making by investors, stakeholders and other interested users,
Recommendation 11.1

Company has media and analysts’ briefings
s channels of communication o ensure the
timely and accurate dissemination of public,
material and relevant information to its
shareholders and other investors,

Compliant

Aside from periodic reporting, the
Company also conduct media and
analysts’ briefings. Itis the Company's
duty fo advance the investors interests
and 1o provide timely, accurate, and
relevant information.

Motice of Media / Analyst Briefings are
disclosed fo PSE and SEC and likewise
posted in the compony's website,

Company Website
Disclosure, 2024 Nofice of
Media/Analyst Briefing

March 1, 2024

hittos: Mwww dmciholdings.comy/storan
gfaop/medinfuploacs-
legacy/disclosures/2024/DMC IH] 013%
20MoliceR200f%20Analy R20Bdeiing
March%201 . pdf

| April 30, 2024

hittos:/fwww.dmciholdings.com/storag

S
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Supplemental to Principle 11

1. Company has a website disclosing up-fo- Complicnt
date infermation on the following: .
. |
. Financial statements/reports (latest Compliont
quarterly)
b. Materials provided in briefings to analysts | Compliant
and media
c. Downloadable annual report Compliant
d. Mofice of ASM and/or S5M Compliant
e, Minutes of ASM and/or $5M Compliant
f.  Company's Articles of iIncorporation and Compliant

By-Lows

e/opp/media/uploads
legacy/disclosures/2024/DMCIHI 037%
20N olice®200iT20Analyst3E20Brieling
Aprl%E2030. odf

July 31, 2024
https://www.dmciholdings.com/storag
efapp/media/uploads-
legacy/disclosures/2024/DMCIH| 058
%020Notice%200f%20Analyst%20Briefi
ng July%2031.pdf

MNovember 4, 2024

hittpsy/ fwww.dmciholdings.com/storag
efapp/media/uploads-
legacy/disclosures/2024/DMCIHI 089%
20Motice20ofR20ANalysi% 0B Ialing
Nov%204 pdf

Company website:
www dmcinoldings.com

Financial Statements
httos:/ fwww.dmciholdings. com/investo
r-relations/financial-repor

Presentation materials
hitps:/fwww.dmciholdings.com/finvesto
relations/oresentations

Annual Report 2024
hittos:/ fwww.dmciholdings . com/finvesto

rrefations/annudl-repaorts

Notice of 2024 ASM

Fiee
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Additional Recommendation to Principle 11

L

Company complies with SEC-prescribed
website termplate.

Compliont

hitos:/fwww . dmciholdings.com/storag

slapo/media/uploads-
lergacy/disclosures /2004 \OMCIHI 018%

| 20Notice®200iR202024%20A5M_March

%.2020.polf

Minutes of the 2024 ASM
https f'www . dmciholdings.com/fstorag
e/apo/media/uploads

legacy/corporate govermance/ASM/A

stTE2OMInutes 202 4% 20ASME 20Minuts

s.odl

Amended Aricles of Incorporation
https:f fevvew.drnciholdings.com/storag
e/opp/media/uploads-
legacy/incorporation articles/dmaci-hi-
cte-amended-pl-2024.pdf

Amended By-Laws
https://www.dmciholdings.com/storag
e/app/media/uploads-
legacy/incorporation articles/By-
Laws DMCIHI2620Amended%20Sept%

2013%202016.pdf

The Campany follows the SEC-
prescribed website termplate, with the
following information:

tain Heads:
1. About
2. Investments
3. Investor Relations
4. Governdancs

Y
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Recommendation 12.1

1. Company has an adeguate and effective
internal control system in the conduct of its
business.

| Quick Links:

5. Sustainakility
&, Contact Us

1. Disclosures

2. Shore Yalue

3. Annual Reports

4. Sustainability Reports
5. FAQs

Company website:
www dmciholdings.com

Internal Control System and Risk Management Framework

Compliant

| control system, and report an its

The Board, through the Audit
Committee, is responsible for .
overseeing that senior management
establishes and maintains an
adequate, effective. and efficient
internal control system. The Company's
internal contral system provides
assurance in areas including reporting,
compliance with laws, regulafions and
internal policies, efficiency, and
effectiveness of operations, and
safeguarding of assets. '

Senior management is responsible for
| implementing and evaluating an
| adequate and effective internal

ongoing effectiveness,

The Company's internal audit function
is responsible for perodically manitaring |

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective
internal control system and enterprise risk management framework.

P
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and evaluating the adequacy and
effectiveness of the Company’s
internal control system, integrity of
finoncial reporting, and security of
physical and information assets. They
cliscuss with management and report
| to the Audit Committee, on a periodic
basis, the results of their evaluation.

Statement of Board of Directors’

Responsibility for Internal Controls and

Risk Management System

bttgsy fwww . dmciholdings.com/fstorag

e/appimedia/uploods-

| leqacy/corporate governance/2024%
20Policies/2024F 205 totementR20ofR20

BCDE20ResponsibilityB20forki0IC %200

nd%20EMS signed.pdi

2. Company has an adequats and effective Compliant Enterprise Risk Management
enterprise risk management framewaork in the The ERM program is being monitored
conduct of its business. and reviewed by the Board Risk

Owversight Cammittee at least twice o
yedar,

Enterprise Risk Management
httos:/ www dmciholdings com/gover
nance/enterprise-risk-manogemesnt

Supplement to Recommendations 12.1

1. Company has a formal comprehensive Compliont Enterprise Risk Management
enterprise-wide compliance program hittps:/ faww. dmiciholdings.com/gover
covaring compliance with laws and nance/enterprise-tisk-manaoement
relevant regulations that is annually
reviewed. The program includes The ERM program is being monitored
appropriate fraining and awareness and reviewesd by the Board Risk
initiatives to facilitate understanding, |
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Recommendation 12.3
1.

acceptance and compliance with the said
issugnces.

Optiohal: Recommendation 12.1
i 70

Company has a governance process on [T
issues including disruption, cyber security,
and disaster recovery, to ensure that all key
risks are idenfified, managed and reported
to the board,

Recommendation 12.2
| 1.

Compary has in plaoce an independent
internal audit function that provides an
independent and objective assurance, and
consulting services designed to add volue
and improve the company's cperations.

Compliant

Compliant

Company has a gqualified Chief Audit
Executive |(CAE] appointed by the Board.

Compliant

Oversight Committee at least twice o
year,

Cybersecurity and Information Security
Policy
hitps://www.dmciholdings.com/storag
el/app/media/uploads-

e porate. goverman 4%
20Pdlicies/Cybersecuritys nd%20Int
omalionk20SecurtyR20Palic pgiust
Tl 4 pdf

The Company's internal gudit function
provides independent and objective
assurance and consulling services that
add volue and improve ifs operations.
The Compaony has outsourced s
internal audit activity to Punengbayan
& Araullo. They report directly to the

| Board through the Audit Committes
and have maintained arganizational
independence.

Disclosure on the appointment of
internal auditor {2024-2025)
hittps:ffwww . dmciholdings.com/storaa

gfapp/medig/uploads-
leqacy/disclosures/ 2024/ DMCIHIL 01 7%
20Amended%20BoardE20Meetina%20
Eesults March%®Z04 pdf

| The engagement partner of the
| outsourced internal audit service

/5/"'
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2. CAE oversees and is responsible for the
imternal audit activity of the organization,
including that portion that is outsourced to a
third party service provider.

Compliant

provider acts as its chief qudit
executive. He is qualified o5 o certified
internal auditor. The outsourced chist
gudit executive has met the

| gualifications established by the Audit
Committee,

The responsibilities of the chief audit
executive are documented in the
Company’s Internal Audit Charter.
Within the provisions of the outsourcing
contfract, the engagement partner of
the outsourced internal gudit service
provider oversees the internal audit
activity of the Company. In addition,
the Company appointed an Internal
Audit Lead Coordingtor to coordinate
the activities of the ocutsourced internal
audit service provider.

Disclosure on the appointment of
internal auditor (2024-2025)

https./ fwww . dmciholdings.com/storag

e/app/media/uploads
legocy/disclosures/2024/DMCIHI 017%
20Amended%®20Board%20Meeating %20
Resulls March%208.0df

3. Incase of a fully outsourced internal audit
activity, a qualified independent executive
or senicl management personnel is gssigned
the responsibility for managing the fully
cutsourced infernal audit activity,

Compliant

The Board has designated Mr. Joseph
Adelbert V. Legasio, Deputy Chief
Financial Cficer, as the Infernal Audit
Lead Coordinateor for the year 2024,

Board Meeting Results - March 5, 2024
hitps:/ /www.dmciholdings.com/storag
elapp/media/uploads-

egacy/disclosures/2024/DMCIHI 017%
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Recommendation 12.4

1. Company has a separate risk management | Compliant

function to identify, assess and manitor key
risk exposures.

Supplement to Recommendation 12.4

l.  Company seeks external technical support
in risk management when such
competence is not available internally.

Compliant

20Amended®20BoordR2iMesting &0
Eesults Morch%206.odl

Enterprise Risk Management (ERM)
hittosd/ fwww.dmciholdings.corm/fstorag
e/app/media/uplogds.
legacy/corporgte govemnance/2021/E
EMB20Policy %20MovR20202] . pof

2024 CG Report
httms:/ fwww dmcihgldings.carmfaover
nonce/corporate-governance-report

The Company, from time 1o firne,
consulted its CAE/Internal Auditor who
is fully outsourced, for technical

| support in relation to risk management.

Further, the Board has approved the
Board Risk Oversight Committee with
Roberto L. Paniilic as Chairman.

ERM

2024 CG Report

https.//www dmciholdings.com/gover
nance/corporate-governanceqeport

Disclosure on the appoiniment of Risk
Oversight Committee:

2024

hittps:/ fwww .drmciholdings.com/storag
efapp/media/uplogds-
legacy/disclosures/2024/ResultsT200f%

200 rganizational&20Mesti 1% 20ofR20

Vi
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' Bodrd%200f%20Directos.odl

Recommendation 12.5

1. In managing the company's Risk Complicnt The Comparny's Chief Risk Officer is Mr.

' Management System, the company has a HERBERT M. CONSUN.JI
Chief Risk Officer {CRO), who is the ultimate
champion of Enterprise Risk Management His functions are described in the
[ERM]. Manual on Corporate Govemance.

2. CRO has odeguate authority, stature, Compliant

resources and suppoart to fulfill hisfher Manual on Corporate Governance
responsibilities, ltem 12.5, Fage 2%

nttos: Mewew . dmiciholdings. com/fstoraa
elapo/medic/2023/2022%20Amended
T20Manual®20onR2Z0Corporate 2060
vemance March%207%202027 . pof

2024 CG Report
hitps:/fwww.dmciholdinos.com/aover
nance/corporate-governance-repor

Additional Recommendation to Principle 12

1. Company's Chief Executive Officer and Compliant The Company's CEQ aond CAE atested
Chief Audit Executive attest in writing, at the sound intermal audit, control and
least annually, that a sound internal audit, compliance systemns is in place and
confrol and compliance system is in place working effectively. This is pasted in the
and working effectively, Company's website and included in

the 2024 Annucal Report.

CAE Attestation

https: ! fwww dmciholdings.com/storag
. efapp/medig/uploads-
legacy/corporgte govermnance/inlem
oif20AUdiR20Report (2024 %20 C AERZ0
Attestotion.pdf |
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Princi

Recommendation 13.1

1. Boord ensures that basic sharehelder rights
ore disclosed in the Manual on Corporate
Governance.

Annual Report 2024
hitpsy fwww dmiciholdings.comyfinvesto

r-relalions/annual-reports

Cultivaling a Synergic Relationship with Shareholders

le 13: The company should treat all shareholders faily and equitabl

Compliant

. and also recognize, protect and

The Shareholders’ rights are disclosed in
the Company's Manual on Corporate
Govemance.

Manual on Corporate Governance
Ritissd fwwew. dmciheldings.com/storan
e/opp/media/2023/2022%20Amended
F20Manual%20onB20C oroorate%20Go

facilitate the exercise of their

vernance Morch®207%202022 odf

2024 CG Report
https./ f'www.dmciholdings. comfgover

o
=
l.':l
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2. Board ensures that basic shoreholder rights
are disclosed on the company’s website,

Supplement to Recommendation 13.1

1. Company's common share has one vote for
one share,

Compliant

Cormpliant

The Sharehelders’ rights are posted in
the Company's website

Manual on Corporate Governance
hittps://www.dmciheldings.com/storaa
e/app/mediaf2023(20772%20Amended
R20ManualB20on%20CorporaleB20Go
vermnance MarchB207%202022 pdi

| 2024 CG Report
hitps/ /www dmciholdings. com/gover
| nance/corporate-governance-report

Manual on Corporate Governance
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hittps:/ fwewew dmciholdings.comyfstorag |

gfopp/media/Z023/2022%20A mended
B20ManuaiR20onB20CompomieR?0Go

vernance MarchR%207%202022 odf

...... &

2024 CG Report
httos:/fwwew. dmciholdings.com/gover
nance/corporate-governance-report

2. Board ensures that all shareholders of the Compliant Manual on Corporate Governance
same class are freated equally with respect htps:{ fwww.dmciholdings . com/storag
to voting rights, subscription rights and elappn/media/2023/2022%20Amended
transfer rights. F20Manual?20onRT20C orporgie%20Go

| ¥emance March®207%202022. ol
2024 CG Report
hitps:/ e dmcihoidings. com/foover
nance/corporgie-governance-repor

3. Board has an effective, secure, and efficient | Compliant Manual on Corporate Governance
voting system, hitps:/fwww.dmciholdings.com/storag

efopp/media/2023/2022%20Amended
Z20Manual%B20on%20Corporate%20Ga
vernance Maorch%20/%202022 pdf
Nomination and Election Policy

httos:/ fwww.dmciholdings.com/fstorag
e/app/media/uploods-
legacy/comporgie governance/20 | 1%
20Policies/NOMIN ATIOMT20AMDRZIELE
CIONRZOPCLICY Amended®B2iNove
mber®HZ02017 . pdf

4. Board has an effective shareholder voting Compliant Nomination and Election Policy

mechaonisms such as supermajority or
“majority of minority” requirements to profect

hittps:/ fwww dmiciholdings.com/storag
e/opp/media/uploads-
legacy/comporale governance/2017%

22/
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minority shareholders agairst actions of
confralling shareholders.

CTIONBZ0POLICY _AmendedZ20Nove
mber%20201 7.pdf

2024 CG Report

nonce/corporate-govemonce-repor

dividend policy,

Optional: Recommendation 13.]

count and/or validate the votes at the
Annual Shareholders' Meeting.

1. Company appeints an independent party to

3. Boord allows shareholders to call a special Compliant Manual on Corporate Governance
' shareholders’ meeting and submit a Pages 32
proposal for consideration or agenda item ot hittos:/ fwwew. dmiciholdings.com/storac
the AGM or special meeting. g/app/media/2023/2022%20Amended
%a20Manual®m20on%20CorporateZ20Go
vernance Morch®B2Z07%202022 odf
2024 CG Report
hitps:/ fwww.dmciholdings.com/gover
noanceg/corporgte-governance-report
6. Board clearly arficulates and enforces Complicnt Manual on Corporate Gevernance
policies with respect to freatment of minarity Pages 32, 13.1.5
shareholders. hittps:/ f'waew . dmiciholdings.comy/storag
e/opp/media/2023/2022%20Amended |
H20Manuai%20on%20C orporate®%20Go
vemance March%207%202022. pdt
7. Company has o fransparent and specific Compliant Dividend Policy

Compliant

Fiitps:/ fwww.dmciholdings.com/fstorag
e/app/medialuploads

legacy/corporgte qovernance/DIVIDE
MERZ0POLICY FAnalm20hayi?i]l 55207

014, oot

The Board appointed the Company's
external auditors as Board Canvassers
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Recommendation 13.2

Board encourages active shareholder
participation by sending the Notice of
Annual and Special Sharsholders’ Meeting
with sufficient and relevant information af
least 28 days before the meeting.

Compliant

to count and validate the votes at the
Annual Stockholders' meeting,

Appointment of Punongbayan &
Araullo as Board Canvassers for 2024
ASM

httost wwewr . dmciholdings.comistora
elapo/medi loacls-
leqacy/disclosures/2024/DMCIH]L 017%
20Amended oardB20Meeting%20
Results March 6. pdt

The Company's Notice of 2024 Annual
shareholders' Meeting [ASM] with
coresponding details and

rationale for each agenda item wos
disclosed to the PSE and uploaded on
our website on March 5, 2024, The ASM
was scheduled on May 21, 2024

2024 Notice of ASM

httosy www. dmgiholdings.com fstorog
e/dpp/media/uploads
legacy/disclosures/2024/2024-notice-
of-annual-stockholders-meetingmarch-

5. pdi

On April 22, 2025, we likewise filed our
SECZ0-15 |Definitive Information
Statement) with detailed agenda and
relevant information for

our shareholders’ guidance pursuant to
the SEC rules that include proxy form,
management report and financial
statements.

s
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Supplemental to Recommendation 13.2
1. Company's Notice of Annual Stockholders!
Meeting contains the following information:

Compliant

a. The profiles of directors (i.e., age.
gcademic gualifications, date of first
dppointment, experience, and
directorships in other listed companies)

Compliant

b, Auditors seeking appointment/re-
cppointment

Compliant

<. Proxy documents

Opfional: Recommendation 13.2
. Company provides rationale for the agenda
itemns for the annual stockholders meeting

Recommendation 13.3
Board encourages active shareholder
parficipation by making the result of the
votes faken during the most recent Annuol

Cormpliant

Compliant

Cormpliant

Definitive Information Statement

hitos:/ fwww dmcihoidings.comi/storaa
e/appimediafuploads-
legacy/disclosures/2024/DMCIHIL 031%
2OSECHI0Form %2020 ISR20Definitive A

P09 ndf

The Definitive Information Statement
was issued twenty-nine (29) calendar
days betore the regular ASM.

Definitive Information Statement
https./fwww dmciholdings.com/sterag
e/app/media/iplogds-
legacy/disclosures/2024/DMCIHI 031%
205ECHR20Form%B2020 15%200efinitive A

pril%2029.pdf

2024 Notice of ASM
bitps:/ fveww. dmiciholdings. comyfstorag
efapp/medin/uploads-

legocy/disclosures/2024/CDMCIHIE D18%
20Notice®Tl0oi%202024%20ASM_March

%2020.odf

Poll voting results - 2024 ASM
hittps:ffwwew . dmciholdings.com/storag

sfapp/media/uploads-

E % PFaga 7l orBa



]

or Special Shareholders' Meeting publicly
avdilable the next working day.

legacy/disclosures/2024/DMCIHI D46 A
atdTo20results MoayR2021 B20final.pdf

Minutes of ASM 2024
hitps./fwww.dmciholdings.com/storag
g/opp/media/vploods-
legacy/corporate governance/ASM/ A
SMBEZOMINUTes/2024F20A SMBI0MINnUe
s.pdf

Results of ASM 2024

hitos:/ fwww . dmicinoldings. com/fstorag
e/app/media/uploads-
leqacy/disclosures/Z024/DMCIH 044 A
StTZ0results MayR2021 %20final. pal

I.

1.

Minutes of the Annual and Special
Shareholders” Meetings were available on
the company welbsite within five business
days frorm the end of the meeting.

Supplement fo Recommendatfion 13.3

Board ensures the attendaonce of the
external auditor and ofher relevant

individuals to answer shareholders' questions

during the ASM and 55M.

Recommendation 13.4

Board makes available, ot the option of o
shareholder, an alternative dispute
mechanism to resolve intra-corporate
disputes in an amicable and effective
manner.

Complicnt

Compliant

Complicant

Minutes of ASM 2024

hitps:f fwww.dmciheldings.com/storag
e/opp/media/uplogds-
legacy/corporate governdnce/ASAM/ A
SMBE20MinUles/2024%20A5ME20MInute

- {Posted on the website on May 21,
2024, the same day of the ASM date

2024 CG Report
hittps:f Ao dimeciholdings.com/aover
nance/corporgte-governance-report

Alternative Dispute Resclution Policy
htlps: / fwww dmiciholdings. comyfstorag
e/app/medig/uploads-
legacy/corporate ggvemnance/2017%
20Policies/ ALTERNATIVES20DISPUTESR 20

Vs
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RESOLUTIONRH20PCLICY August®h2020]
Zpdl

2. The alternative dispute mechanism is
included in the company's Manual on
Corporate Governance,

Recommendation 13.5

1. Board establishes an Investor Relations Office
{IRO} to ensure constant engagement with
its shareholders,

Compliant

Manual on Corporate Governance
Riltps:/ fwww dmciholdings. com/fstorag

T20Manual®2leonB20CorporateT20Go
vernance March%207%202022 pdf

Disclose the contact details of the
officer/office responsible forinvestar
relations, such os:
1. Hannah Cecille L. Chan, Asst, Vice
President and Investor Relations Head
2. Telephone number — (632) 8888
3000
3, E-mail address —
investorsidmcinet.com

| Contact Us

hitps:/ fwww. dmciholdings.com/conta
o §

2024 CG Report
hittps-/fwww dmiciholdings.comy/gover
nance/corpoiate-govermnance-repor

2. RO is present at every shareholder's
meeting,

Supplemental Recommendations to Principle 13
1. Boord gvoids anti-takeover measures or
similar devices that may entrench ineffective
management or the existing controlling
shareholder group

Compliant

Mon-
Compliant

The Asst, Vice President and Investor
Relations Head, Hannah Cecille L,
Chan, is present at every annual
shareholders’ meeting.

There have been no transactions that the
Board must act to avoid anfi-take-over

| Mmedsuras.

pwA
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2. Company has at least thirty percent (30%) Mor-compliant While the Company has 25% public float as

public float to increase liguidity in the of December 31, 2024, itis in complionce
market, | with the PSE's required rminimum public float
of 10%.
Optional: Principle 13
| 1. Company has policies and practices o Compliant Investors Relations Policy
encourage shareholders o engage with the hittss:/ fwww. dmciholdings. comystorag
company beyond the Annual Stockholders! efopp/media/uploacis-
Meeting legocy/corporate governance/2020/D

MCZE20Investerh2iRelations%20Policy®

| Investor Relations Calendar
hitps:/ fwww. dmciholdings.com/finvesto
. relations/ calendar

IR Presentations
hitps://www drmciholdings.com/investo
rrelafions/presentations

2. Company practices secure electronic Compliant 2024 CG Report
voting in absentia at the Annual https./fwww.dmciholdings.com/gover
Shareholders” Meeting. nance/corporate-governance-report

2024 Annual Stockholders’ Meeting ,
hittps:f fwww. dmiciholdings . com/igover
nance/annugl-stockholders-meeting-
motters

Qur shareholders are encouraged to
exercise their rights to participate in the
ASM, It is the responsibility of the Board
to adopt policies informing

- shareholders of all their rights.
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Recommendation 14.1

1. Board identifies the company's various
stakeholders and promotes cooperation
between them and the company in creating
wealth, growth and sustainability.

Recommendation 14.2

1. Board establishes clear policies and
programs fo provide a mechonism on the
fair treatment and protection of
stakeholders,

Compliant

Compliant

The Company held its ASM on May 21,
2024 via remote communication. The
stockholders participated virtually and
voted via electronic voling In absentia
and by proxy.

2024 Nofice of ASM
hittps:/fvwww.dmciholdinas. com/stora
elopp/medialuploads-
legacy/disclosures/2024/ DM 018%
20Nolice%200f%I02024%2DASM. March

%2020.pdf

Duties to Stakeholders

The link to the 2024 Sustainability Report
indicated in the SEC Farm 17-A (Part IV,
iterm 14)

The same was posted in the
Company's welbsite

2024 Sustainability Report
Filtpss/ fvweww dmciboldings.com/sustain
ability/ #sustainakility-re

Company Policies
https:/ fwww dmciheoldings. com/gover
pance/company-policies

2024 CG Report
https:/fwww.dmciholdings.com/gover
nance/consorale-governancetepaort

Principle 14: The rights of stakehclders established by law, by contractual relations ond through voluntary commitments must be respected. Where

stakeholders' rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.

Ps 2
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Company Policies:

| Alternative Dispute Resolution
Anti-Coruption and Bribery
Anti-S3exval Horassment
Bicdiversity

Board Diversity

Climate Change

Community Interaction
Compensation and Remuneration
Conflict of Interest

Custamer Welfare

Cybersecurity and Information Security
Data Privacy

Disclosure Folicy

Diversity Policy

Diversity, Equality and Inclusion

| Dividend Policy

Eco-Design Policy

Enferprise Risk Management
Environmental Policy

Executive Succession

Health and Safety for Contractors
Health, Safety and General Welfare of
Employees

Human Rights Paolicy

| Insider Trading

Investor Relations Policy

Material Related Party Transaction
Nomination & Bection
Onboarding Program for First Time
Directors

Froduct and Service Safety Policy
Safeguarding Creditor's Rights
Supplier and Contractor’s Relations
Training Policy for Directars
Whistleblower

Recommendation 14.3

% Fzpe 76 of 84




Supplement to Recommendation 14.3

Board adopts a transparent framework and
process that allow stakeholders to
communicate with the company and to
obtain redress for the violation of their rights.

Company establishes an alternative dispute
resolution systern so that conflicts and
differences with key stakeholders is setied in
a fair and expeditious manner.

Additional Recommendations to Principle 14

IL

Company does not seek any exemption
from the application of a law, rule or
regulation especially when it refers to o
corporate govemance issue. If an exemption
was sought, the company discloses the
reason for such action, as well as presents
the specific steps being taken to finally
comply with the applicable law, rule or
regulation.

Compliant

Complicnt

Mon-
Compliant

| Amended%20March%

Whistleblower Policy
bt fwww.dmicinoldings comfupload
sfcomporale governance/201 7%20Polic

ies/WHISTLEBLOWEREZOPOLICY Amend
edBI0March %201 4%202017 pdf

Whistleblower Reporting Channel
https/ fwww dmcinoldings.com fstorag
efapp/media/uplogs-
leqgocy/corporate governance/2017%
20Policies/ WHISTLEBLOWERSS20POLICY

2016%202017.pdi

Alternative Dispute Resolution Policy
hittos:/ fwww dmciholdings.com/storag
elapp/mediafuploads
legacy/corporate governance/2017%
Z0Policies/ALTERMNATIVESR20DISPUTEZ20
RESOLUTIONTZ0POLICY August®22nl
7. odf

There were no requests mads by the
Company for any exemption from
application of a law, rule or regulation,

Company respects intellectual property
rights.

Compliant

Code of Business Conduct and Ethics
hittpss/ fwenw.dmcitioldings.com/storag
elopp/media/uploads-
legacy/comorate governance/Amen
ded%20C ode®20ct%20BusinessH0Co
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ductB20and%20Fthics Auqust%208%2 '
02023.pdf

n
0

Optional: Principle 14

1. Company discloses its policies and practices | Compliant Customer Welfare Policy
that address customers’ welfare hittos:/ e ciholdings.com/star
efa medi loaids-
leqgac g governanc 15%

20Policies/Customerk20Weliare oli

oy _unefR204%30201 S.pdf

2. Company discloses its policies and practices | Compliant Supplier and Ceoniractor Policy
that address supplier/contfractor selection hitps:/fwww.dmciholdings.com/storag
procedures afa media/uploack-
legacy/c [cie dovernan rid

al%20on%20Com%20Gov/Safeguardin
g%h20creditors®%20policy MayR2014%20
2015.pdt

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company's goals and
participate in its corporate governance processes,
Recommendation 15.1

1. Board establishes policies, programs and Compliant Company Policies
procedures that encourage employess to hitps:/f'www . dmciholdings.com/gover
actively participate in the realization of the nance/company-palicies

company's goals and in its govemance.
2024 CG Report

httos:/ fwwiw.dmiciholdings.com/faover
nonce/comorate-governance-report

Heaith, Safety and General Welfare
https://www dmciholdings.com/storaa
e/app/media/uplogds-
legacy/corporate govemonce/2023%
20Policies/Health%20SafetyB20Gen %20

Wellare Amended%20ALgustR208%30
2023 pdf
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Supplement to Recommendation 15.1
1. Company has a reward/compensation Compliant Reward and compensation program
policy that accounts for the performance of for employees
the company beyond short-term financial | hitos:/ fwww.dmciholdings.com/storag
Meosures, e/app/media/uploads-
legacy/corporate_governance/2018%
20Policies/2018%20Rewards%20and%20
CompensalionB20Program.pdl

2. Comparny has policies and practices on Compliant
health, safety and welfare of its employess. Health, Safety and General Welfare of
Employees
hitps:/ fwww dmciholdings.com/storag
efapp/medig/uploacds-
legacy/corporaie dovernance/2093%
Z0Policies/Health%BP05afetvR20Gen%20
Weliore Amended%20AuqusiB208%20
2023, pdt

2024 Sustainability Report
hitps:/ fwww.dmciholdings.corm/sustain
ability/ # sustainabilityv-reports

3. Company has policies and practices on Compliant
fraining and development of its employees. Health, Safety and General Welfare of
Employees
| bttgs:/fwww dmciholdings.com/storag
efapp/media/unloads-
legocy/corporate governance/2023%
20Paolicigs/Heallh %208 afe tvm20GenT20
Welfare Amended@20AugusiEZ08%20
2073 pdf
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2024 Sustainability Report
hitps: M. dmciheldings.com/sustain
obility/#Fsustainability-reports
Recommendation 15.2
1. Board sets the tone and makes o stand Compliant Anfi-Corruption and Bribery Policy
against cormupt practices by adopting an https:/ fwww.dmciholdings.comstorag
anfi-corruption policy and program inits elapp/medic/uploads
Code of Conduct. legocy/corporaie governance/2022/4
M-
COREUPTIONE20ANDRZ0BRIBERY pdf
2. Board disseminates the policy and program Compliant
to employees across the organization ' Health, Safety and General Welfare of
threwgh frainings fo embed them in the | Employees
company's culfure, httos:/ fvewew . dmiciholdings. com fstoraa
e/app/media/unloads-
legacy/corporate governance/2023%
2Policies/Heath®Z205ofetvyE20Gen%20 |
Wellare Amended®20A0gusi%208%20
2023 pdf
2024 Sustainability Report
hittps:/ fwww dmciheldings.com/sustain
ability/ #sustainability-reports
Supplement to Recommendation 15.2
I. Company has clear and stingent policies ' Compliant Anti-Corruption and Bribery Policy
and procedures on curbing and penalizing https:/ fvwww.dmiciholdings.com/fstorag
employee involvement in offering, paying 2/app/media/uploads-
and receiving bribes. leqacy/corporate governonce/2022/ A
INTI-
CORRUPTION%20ANDZI0BRIBERY. pdil

-
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Recommendation 15.3

Anti-Corruption and Bribery Programs
hittps f f'www . dmcihioldings.com/storan
efopp/mediafuploads
legacy/corporate governance /202042 |
020R20ANIEZ0Comiption®20Programs
sodt

enforcement of the whistleblowing
framewaork.

| 1. Board establishes a suitable framewark for Complicnt Whistleblower Policy
whistieblowing that dllows employess 1o hittps:f favven driciholdings.cormystorag
freely communicate their concerns about e/app/media/uplogds-
ilegal or unethical practices, without fear of leqocy/corporale governance/2017%
retaliation 20Policies/WHISTLEBLOWERR20POLICY
2. Board establishes a suitable framework for Compliant Amended®Ztarch%2016%202017 pdf
whistleblowing that allows employees to
hove direct access to aon independent Whistleblower Reporting Channel
member of the Board or a unit created to hitos:/ feowew. dncinoldings.com/fstorog
handle whistleblowing concems, efapp/media/upleads-
legacy/corporate governance/2015%
| Z0Policies/WE%Z20Reporting®%20Form D
MEIHE lne®2025% 20201 5 pdf
3. Boord supervises and ensures the Compliant Whistieblower Policy

hitps:/ fwwee . dmiciholdings.com/fstorag
efapp/mediaf/uploads-
legacy/corporate governancs/2017%
20Policies /WHISTLEBLOWERE20FOLICY
Amended®20March®20 1 6% 20201 7.odi

As of December 31, 2024, there were
no incidents reported through the
Whistieblower Reporting Channel,

The Chief Compliance Officer is in-
charge to handle the reports and to
raise a serious concern coverad by the
Whistleblower policy. However, in case

the Chief Compliance Officer will be

Vi
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Recommendation 14.1

Company recognizes and ploces
impartance on the interdependencs
between business and society, and
premetss a mutually beneficial relationship
that allows the company to grow its business,
while confributing to the advancement of
the society where it operatas.

environmentally friendly or is consistent with
promoting sustainable development

Compliant

Compliant

the subject of the report, the
whistleblower can raise this concerm o
the Vice-Chairman of the Board and
raise concerns to the Board.

Whistleblower Reporting Channel
bitps:/ fveww . dmiciholdings.com/fstorog
efappi/media/uploods-
leqocy/corporate governance/2015%
20Policies'WEBH20ReportingT20Form 0
MOCIH JuneT2025% 20201 5.0df

2022 Sustainability Report
In compliance with SEC Memaorandum
Circular No. 4 Series of 2019, the
Sustainability Report of DMCI Haldings,
Ine. for the period Jlanuary 1 1o
December 31, 2024 was filed through
the SEC Form 17-A (Part IV Item 14).

hiltps:/ fwwaw dmiciholdings.comsustain
ability/ # sustainability-reports .

Environmentally Friendly Value Chain
Policy

tips:iwww dmiciholdings.comy/stor
glapp/medialuplogds-
legocy/coiporate govemance/20146%
20Palicies/Environmentally%20Fiendiv®

fully supportive of its comprehensive and balanced development.

Principle 16: The company should be sacially responsible in all its deatings with the communities where it operates, It should ensure that its interactions serve
its environment and stakeholders in a positive and progressive manner that is

Optional: Principle 14
1. Company ensures that its value chain is

Pt
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20valueR20Chain®20Policy Amended
H20Marche20201 4 odf

4. Company exerts effort to interact positively

with the communifies in which it operates

Compliant

2022 sustainability Report

In compliance with SEC Memorandum
Circular No. 4 Series of 2019, the
Sustainability Report of DMCI Heldings,
Inc. for the period January 1 to
December 31, 2022 was filed through
the SEC Form 17-A (Part IV ltem 14).

hitpsy fwww.dmciholdin omsustain
abillity/#Fsustoinability-reports

Zia
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Pursuant to the requirement of the Securities and Exchange Commission, this Annual Corporate Governance Report is sighed on behalf of the registrant

. . - - . q
by the undersigned, thereunto duly authorized, in the City of w’ﬂ on %AY 15 2025 , 2025,
SIGNATURES
A 7/ - G- i
ISIDRO A. CONSUNIJI HERBERT M. C SUNJIW—( . CYNTHIA R. DEL CASTILLO
Chairman and CEO Chief Compliance Officer Independent Director
ROBERTO L. PANLILIO DR BERNARDO M VILLE ATTY. NOELA LAMAN
Independent Director Independent Director Corporate Secretary
MAY 15 2025 |
SUBSCRIBED AND SWORN to before me this ~___dayof 2023, affiant(s) exhibiting to me their passport details, as follows:
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Isidro A. Consunji P2650001B DFA MANILA / JULY 31, 2029
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Roberto L. Panlilio P7199206A DFA MANILA / MAY 16, 2028
Bernardo M. Villegas EC7789082 DFA MANILA / MAY 22, 2026
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